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   City of Waupun

     
201 E. Main Street

                                                     WAUPUN, WISCONSIN 53963

Phone:  920-324-7900

Fax:  920-324-7939

“Wild Goose Center of Wisconsin”

Waupun Recreation Board

Minutes of Meeting

August 25, 2014

The Waupun Recreation Board met Monday, August 25, 2014 at 7:15 pm in the Council Chambers with Chairperson Rick Vant Hoff presiding.  
Members present are Chairperson Rick VantHoff, Julie Nickel, Kelly Hraban, Abby Buwalda and Mike Johnson.  Member Des Hull is absent. 
Also in attendance are Jen Kruel of the YMCA, Tara Rhodes of WARP, and Mayor Kyle Clark. 

Motion by Hraban, second by Nickel to approve the minutes of the July 28, 2014 Recreation Board meeting.  Motion carried.
Pool Update:
· Attendance – 18,000 people total

· Income

· Pool Passes (individual and family) – significantly more than McCune

· YMCA expenses – significantly under budget

· Not included in total expenses: city expense like chemicals, cons. staff, etc

· Thinking pool budget can be less

· Decide on contract length – 1 year, 2 years, 3 years

· WARP donated many supplies for water aerobics

· Running pool longer/staying open later than the end of August
· Saturdays and Sundays guards there 10:15am-8:15pm

· Pool Suggestions:

▪ Healthier food choices  ▪ Music  ▪ Lockers  ▪ New slides  ▪ Parking  ▪ Safety (slip mat by showers)  ▪ Paint edge on zero depth small ledge  ▪ Price (cost)  ▪ Adult swim  ▪ Fish in pool  ▪ Complaints on pool rules  ▪ Keep pool open until after Labor Day, tentative budget

· Wish list from staff:

▪ Life jackets  ▪ yellow slide not connected to platform  ▪ gutters  ▪ bathroom floor slick (mat)  ▪ swim diapers  ▪ loose dive bolt  ▪ Facebook page (admin rights)

McCune Survey Summary – Tara Rhodes, WARP:

· Howards Fields into softball fields, have cons. 3 fields

· Many good suggestions for ideas

· WARP is here to support us

· Help with volunteer days at no cost

· Many suggestions for family friendly things that side of town
· Members will bring their top 5 picks to the next meeting
Bike Racks:

Motion by Nickel, second by Hraban to purchase new bike racks for the pool for the next budget year.  Motion carried.

Softball:  Requesting more money.  No money left in budget, ask again next year.

Motion Buwalda, second Johnson to deny the request.  Motion carried.

Motion VantHoff, second Hraban to call the meeting adjourned.  Motion carried.

Submitted by Abby Buwalda.
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