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City of Waupun

201 E. Main Street
Waupun, WI 53963
Phone: 920-324-7900
Fax: 920-324-3980

“Wild Goose Center of Wisconsin”
Waupun Common Council
Minutes of Special Meeting
Tuesday, October 28, 2014

The Waupun Common Council met in special session on Tuesday, October 28, 2014 at 5:30pm in the
Council Chambers with Mayor Kyle Clark presiding.

Mayor Clark called the meeting to order at 5:30pm.

Members present on roll call are Mayor Clark, Alderman Johnson, Alderman Bastian, Alderman Nickel,
Alderman Vanderkin, Alderman Mielke, and Alderman Kaczmarski. No members are absent.

City Staff present are City Clerk Hull, Utility Finance Officer Oosterhouse, Fire Chief Demaa, Police Chief
Heeringa, Public Works Director Flynn, and Library Director Jaeger.

At the October 22, 2014 Plan Commission meeting a rezoning petition from Raymond Pulda and Jammi
and Robert Cairns was heard to rezone property at 537 E Main St. from an R-4 Zoning District to a B-2
Zoning District. The petitioners are proposing a unique boutique called “Tattered” which will have
many unique items, but would not be a thrift, junk, convenience, five & dime, or dollar store. This
property previously was an eye doctor’s office for many years. They plan on being open Thursday,
Friday, Saturday, and Sunday, but that is subject to change. Actual hours of operation are yet to be
determined. The upstairs will continue to be rented out and they have their own cars to park on the
property. Motion was made to recommend to the Council the approval of the rezoning petition of
Raymond Pulda and Jammi & Robert Cairns to rezone property at 537 E. Main St. and recorded as
Outlot 17, South Ward from the R-4 Central Area Single Family Residential district to the B-2 Central
Business District.

Motion Vanderkin, second Johnson to waive the first reading and adopt Ordinance 14-07 to amend
Section 16.01 Zoning Ordinance-Zoning Map. Motion carried 6-0 on roll call.

Mike Krueger and Shannon Abler of Life Star Ambulance Service provided a bi-annual report of their
services to Waupun.

Resolution 10-28-14-01 was provided to the Council for consideration. Clerk Hull requests to be
appointed as a special registration deputy at the November 4, 2014 General Election.

Motion Nickel, second Mielke to approve Resolution 10-28-14-01 a Resolution Allowing the Clerk
and/or Special Registration Deputy to Conduct Election Day Registrations. Motion carried 6-0.

At the October 13, 2014 Utility Commission meeting, discussion was heard to reduce the payment in
lieu of taxes (PILOT) payment from the Utilities to the City. Motion was made to recommend to the
Council that the PILOT be reduced to the 2012 level of $353,778 immediately and starting in 2014 the
water PILOT be calculated based on 13.5% of total annual water utility revenues. In exchange for the
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immediate reduction, the Utility will forgive the past due receivables of $41,902.73 due to the water
utility and $34,051.87 due to the sewer utility for the water and sewer extension completed in 1998 for
the high school. The Commission proposes the electric PILOT be based on a 100% assessment ratio and
$500,000 in capital additions thereafter (average annual capital budget). The arrangement will be
effective through 2017.

Motion Bastian, second Nickel to approve the recommendation and guidelines as stated from the
Waupun Utility Commission for PILOT. Motion carried 6-0 on roll call.

An Agreement between the City and the Utility for employee cost sharing for financial services is
provided to the Council for consideration. This agreement provides for the current Utility
Business/Finance Manager to fulfill the position of Finance Director for the City of Waupun on an
interim basis with the Utility paying 80% and City 20% of the total wage and benefits.

Motion Vanderkin, second Johnson to approve the Agreement between the City and the Waupun
Utilities for the employee cost sharing of a Finance Director for the City of Waupun. Motion carried 6-0
on roll call.

Discussion of the 2015 Budget was heard. Kaczmarski asks Fire Chief DeMaa if he will make contact
with the Townships for cost sharing in the purchase of the new vehicle he is requesting. Chief DeMaa
states he has submitted a budget request of $6,000 but the Township will not meet until November 6,
2014. Discussion of the 2015 budget will be heard again at the Council meeting on November 11, 2014
and the final hearing to follow in November.

Motion Vanderkin, second Nickel to authorize the City Clerk to make payment of the monthly expenses.
Motion carried 6-0 on roll call.

Motion Johnson, second Bastian to approve the Operator License to Amy Bradley and a Temporary
Class B Retail Licenses to the Waupun Festival Inc. for the Boogie and the Yo-Yo’z Show on December 6,

2014 at the City Hall Auditorium. Motion carried 6-0.

Motion Vanderkin, second Nickel to adjourn in closed session under Section 19.85 (1) (c) of the
Wisconsin Statutes for purposes of personnel. Motion carried 6-0.

Motion Nickel, second Bastian to reconvene in open session under Section 19.85(2) of the Wisconsin
Statutes. Motion carried 6-0.

No action from closed session
Motion Nickel, second Vanderkin duly carried the meeting adjourned.

Angela Hull, City Clerk
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