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City of Waupun

201 E. Main Street
Waupun, WI 53963
Phone: 920-324-7900
Fax: 920-324-3980

“Wild Goose Center of Wisconsin”
Waupun Common Council
Minutes of Meeting
Tuesday, November 11, 2014

The Waupun Common Council met on Tuesday, November 11, 2014 at 6:00pm in the Council Chambers
with Mayor Kyle Clark presiding.

Mayor Clark called the meeting to order at 6:00pm.
The Pledge of Allegiance was heard, followed by a moment of silence.

Members present on roll call are Mayor Clark, Alderman Johnson, Alderman Bastian, Alderman
Vanderkin, Alderman Mielke, Alderman Nickel, and Alderman Kaczmarski. No members are absent.

City Staff present are Attorney VandeZande, City Clerk Hull, Utility Manager Posthuma, Fire Chief
Demaa, Police Chief Heeringa, Public Works Director Flynn, and Library Director Jaeger.

Motion Bastian, second Nickel to approve the October 14, 2014 minutes of the regularly scheduled
Common Council meeting and the October 28, 2014 minutes of the Special meeting of the Common
Council. Motion carried 6-0.

Public hearing for the Liquor and Fermented Malt Beverage license for the AmericInn was heard. No
public comment was heard.

Motion Vanderkin, second Johnson to approve the Liquor and Fermented Malt Beverage license for the
Americlnn Hotel contingent upon approval of final inspections. Motion carried 6-0.

No Person’s wishing to address the Council.

Department Reports: Police Chief Heeringa informs the Council that they have received grants for (2)
defibrillators and signage. Public Works Director Flynn states we may not pave the trail due to lateness
in the year. This would be for the area from Madison to E. Spring Street. Hull informs the Council that
the YMCA has been contracted to hire the position of Program Director. There will be interviews
scheduled in the next two weeks with a tentative hire date in January 2015. Utility Manager Posthuma
informs the Council of a termination in the waste-water treatment plant and they are in the process of
advertising with a tentative hire date in December 2014. Fire Chief DeMaa received a $3,000 grant to
purchase Rapid Intervention Gear. City Clerk Hull informs the Council that Aldermanic Districts 1, 3,
and 5 are up for re-election in 2015 and all incumbents have filed their Declaration of Candidacy.

Motion Nickel, second Kaczmarski to approve consent agenda. Motion carried 6-0.

2015 Taxi Grant Application is provided to the Council for consideration. There have been changes to
the hours of operation due to requests. According to the application, they will operate at 9:00am on
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Saturday mornings (currently 10:00am); operate on holidays (currently no holiday hours) until 2:30am
on New Year’s Eve and limited hours on Memorial Day. We will be applying for a new accessible van for
$40,000 with a Federal Grant 80% - City 20%.

Motion Bastian, second Mielke to approve the 2015 Taxi Grant Application with the change in hours as
specified and to apply for the grant funding of the new accessible van. Motion carried 6-0.

2015 Budget Discussion: The draft provides comparisons of 2014 and 2015. Proposed 2015 total
Operating and Capital Outlay budget is $6,568,179 (an increase of $123,703/ 1.92% from 2014).
Operating Revenue provides for non-taxable revenue to increase equivalent to the total operating
capital outlay (2.81%) and the General Fund tax levy would be frozen at $2,035,486, providing no
increase. General Fund, Taxi, and Debt Service fund taxes would increase approximately $20,000. In
2014 the Fond Du Lac County the tax rate was $6.510929 per thousand. If we levy the proposed
$2,597,831, the rate would increase $0 .04 per thousand and for Dodge County increase $0.12 per
thousand. To reduce the proposal to reach a zero increase in Dodge County, which in turn reduces Fond
Du Lac County, we need to meet $2,550,000 (difference of $47,831). This will make Dodge County rate
same as 2014 and Fond Du Lac County a little less. The public hearing for the 2015 Budget will be heard
on December 1, 2014 at 5:00pm in the City Hall Council Chambers.

An ordinance to amend Chapter 3.11 entitled Financial Procedure-Room Tax is provided for
consideration. This ordinance will amend for tax to be assessed on a monthly basis and add a time line

for payments to be received by the 15t of the month following the assessment.

Motion Kaczmarski, second Nickel to approve the first reading to amend Chapter 3.11 entitled Financial
Procedure-Room Tax. Motion carried 6-0.

Motion Bastian, second Vanderkin to authorize the City Clerk to make payment of the monthly
expenses. Motion carried 6-0 on roll call.

Motion Johnson, second Nickel to approve the Operator License to Kelsey Bubolz , McKenzie Farr, and
Michelle Bertram. Motion carried 6-0.

No closed session was held.
Motion Vanderkin, second Nickel duly carried the meeting adjourned at 6:25pm.

Angela Hull], City Clerk
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