CITY OF WAUPUN

PLAN COMMISSION

MINUTES OF THE OCTOBER 22, 2014 MEETING
(Approved 11/19/2014)
1. Call to Order: 
The Plan Commission met at 4:45 p.m. in the Council Chambers, City Hall, Waupun. 
2. Roll Call:
Members Present: Kyle Clark, Fred Lueck, Nancy Vanderkin, Derek Drews, and Elton TerBeest
Members Absent:  Richard Flynn and Scott Aylesworth
Staff Present:  Mary Kay Vogel

3. Chairman Clark called for the approval of the minutes of the August 4, 2014 meeting.  Motion by Vanderkin, seconded by Clark to approve the minutes of the August 4, 2014 meeting.  Motion carried, unanimously.

4. Discuss/approve rezoning petition of Raymond Pulda, Jammi and Robert Cairns to rezone property at 537 E Main St. from an R-4 Zoning District to a B-2 Zoning District. Chairman Clark read the call of the hearing and its purpose.  No staff report was provided to the Plan Commission prior to or during this hearing.

Petitioner Jammi Cairns appeared and explained her proposed business for 537 E Main St.  She is proposing a unique boutique called “Tattered”.  They will have many unique items, but would not be a thrift, junk, convenience, five & dime, or dollar store.  They would offer unique, one of a kind, quality items at a fair price while offering a boutique environment.  She feels this is a great location, a perfect set up, and it has small town charm with abundant parking.  It has previously been used for an eye doctor office for many years.  They plan on being open Thursday, Friday, Saturday, and Sunday, but that is subject to change.  Actual hours of operation are yet to be determined.  They would have a monthly spotlight on local artists.  They hope to increase business traffic and increase tourism within the City.  

Some neighbors appeared and voiced their concern about parking.  They feel that parking is not good.  They wanted to know if they would have additional lights outside, balloons, etc.  They also wanted to know how many customers could be in the boutique at one time.  Jammie felt there may be as many as 25-30 at a time.

The upstairs will continue to be rented out and they have their own cars to park on the property.

Lueck felt the proposed rezoning may be inconsistent to the Cities Comprehensive Plan for this area and if so the plan would have to be changed also.  In addition the rezoning may result in spot zoning which in most cases is illegal.  If the lot is rezoned, some of the future land uses that could go in on the site as permitted uses include, bakeries, taverns and restaurants, mortuaries, bus deports, banks, auto parts storage, bowling alleys and gas stations all of which may be detrimental to the adjacent neighbors property rights and property values.  He feels the applicant should have gone to the City Board of Appeals for a substitution of a legal existing non-conforming use of this property as long as the new use is equal to the previous non-conforming use or a better complying use and the Board can, if necessary, establish conditions on how the new use is used on the lot.  Therefore he feels that rezoning is the wrong process in this situation.  

The petitioner feels they must get their business in operation by the first of the month or they would have to look for another city.  Chairman Clark felt he could get the rezoning taken care of at the Committee of The Whole next week so they can get started.

No further facts were presented for or against the rezoning petition, so Chairman Clark declared the hearing closed.

Motion by Vanderkin, seconded by TerBeest to recommend to the Council the approval of the rezoning petition of Raymond Pulda and Jammi & Robert Cairns to rezone property at 537 E. Main St. and recorded as Outlot 17, South Ward from the R-4 Central Area Single Family Residential district to the B-2 Central Business District.

Vote:  TerBeest, Vanderkin, Clark – “AYE”
           Lueck – “NAY”
           Drews – Abstain
           Motion carried. 3-1-1
5. Discuss site plan approval conditions for Flexographic Packaging at 4 Taylor St.

A staff report was not provided to the committee prior to or at the meeting however Chairman Clark noted that Dave Puente, owner of Flexographic Packaging wants Condition #2 of the committees previous decision to be eliminated.  Condition #2 of the Committees June 25, 2014 previous decision required the old garage on the site be removed.  Randy Posthuma with the City Utilities appeared and noted that the previous easement signed with the City is inaccurate around the City Well property.

Two neighbors disputed the truck turning radius on the property.  Mr. Puente feels there is enough turning radius and therefore the garage doesn’t have to be removed.

After a lengthy discussion on the inaccurate City easement, the truck turning radius and the garage location a motion was made by Lueck, seconded by Clark to table the request of the Mr. Puente and let him proceed with his construction at this time provided he works out the easement problem with the City Utilities as soon as possible so as to determine whether the truck turning radius as suggested by his contractor is adequate enough so as to not have to remove his garage, which he does not want to do.  The committee will revisit this request at a future date and notify the neighbors of any further action.  Motion carried, unanimously.

6. Motion by Lueck, seconded by Vanderkin to adjourn the meeting.  Motion carried, meeting adjourned at 5:56 p.m.

Fred Lueck

Secretary

