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City of Waupun

201 E. Main Street

WAUPUN, WISCONSIN 53963
Phone: 920-324-7900

Fax: 920-324-7939

“Wild Goose Center of Wisconsin™
Waupun Recreation Board
Minutes of Meeting
February 23, 2015

The Waupun Recreation Board met Monday, February 23, 2015 at 6:00pm at the Waupun
City Hall Council Chambers with Chairperson Rick Vant Hoff presiding.

Members present: Chairperson Rick VantHoff, Julie Nickel, Kelly Hraban, Mike Johnson, Des
Hull, and Abby Buwalda.
Absent members: None

Also in attendance were Mayor Kyle Clark, Public Works Director Dick Flynn, City Clerk
Angie Hull, Jen Kruel of the YMCA, and representatives from Hunters Safety, Gridiron,
Hoopsters, Drift Jumpers, Hockey, Little League and WARP.

Motion by Nickel, second by Buwalda to approve the minutes of the following meetings:
1/26 Rec Board, 1/26 Joint Meeting of the Rec Board and Board of Public Works, and 2/11
Rec Board.

Youth Sports Budget Requests:

Hoopsters presented request for wireless scoreboards. Any amount will be
appreciated. Athletic Department will pay half.

Gridiron presented request for 5t/6th grade tackle football. Playing area teams now.
$2,500.00. New helmets.

Hockey - 80 kids. Rental skates and new walkers. $50 per pair. Youth size to men’s
sizes.

Drift Jumpers - Education program. 50 kids per year. $10 fee for kids. Books, rental
of hall. $500 to put on program. Kids 12 years old. Every year fills up. $10 covers
cost of book.

Hunters Safety - 100 students per year. DNR recommends cut class size down to 30
kids instead of 50. Need more instructors. 6 instructors currently. Use personal
equipment. DNR only allows them to charge $10 per student.

Little League - $1,000 for faucet. Total $1,500. Ice cream. Ice cream machine
instead of smoothie machine. Upgrade sink.



Pool Update:

Flyer: Early bird special. Purchase by 4/15. Open/close days June 6 - September 7.
1-7pm. Trying it this year.
June 3 class coming to swim. $2 for students. Ice cream and slushies may be
available for them.
Get hours and dates on Fond du Lac County website for campers.
Special education students - private swimming lessons. Call YMCA or pool manager.
Skilled staff can do it, but may cost more.
Special events:
0 KEEP: Fathers Day, Reciprocal Days, Family Sundaes, Teen Nights (add Aug.
14 date 7-8pm)
0 TAKE OUT: Waupun Days
Shelter Rental - move from $75 to $25
Water aerobics June 8-July 29. Free with daily pass or season pass.
Swimming Lessons $20 fee
Swim Team $25 fee. Need 5-6 Kkids.
Concessions: healthier choices, Rick is helping with this
Music: Only during water exercises
Parking Lot: Mayor Kyle said might have more parking spots, he and Dick will talk to
someone
Safety:
0 Slip mats in locker rooms - Jen will get quotes, construction funds available
0 Paint edge in 0 inch water
0 Adults to swim at rest period. No slides.
Recycling:
0 Rick will check with vendors on recycling
0 Dick will have a crew come up each day
Safety reasons for diving off of high dive, too shallow
Bike racks - paid for by WARP, put together
Staff - meeting 5/16, 8am-1pm, must be there
Need to possibly take away parking spots for an emergency vehicle to get through.
Open double gate doors. Need to stripe stalls.

Recreation:

Food calendar and activity monthly calendar. Movie Day, Yoga Stretch, Bingo
Senior Center / Senior Center commission, 2 separate things, more information
Free coffee

Had to pay to play pool, $10 from $20, money went to commission, $10 and a t-shirt,
fix felt on pool tables

All on same team, need to work together

New TV? Old one is the commissions.

Rental is $125 - too high

New phone, computer, wifi

Cleaned out office

AD system put in

ADA Assessment:

Parking stalls at Dodge Park cut into curbs
Rubber matting very expensive



- 1stDodge Park and West End Park - most used parks.
- ADA group?
- Moved storage shed from McCune to Dodge Park to store things

Youth Sports Budget Requests:
Budget Total - $12,000

Gridiron - $2,500
Hoopsters - $2,500
Hockey - $2,900
Drift Jumpers -$500
Hunters Ed - $500
Little League -$1,500

$10,400

Motion by Nickel, second by Johnson to approve the budget requests submitted by Youth
Sports Organizations.

Motion by Johnson, second by Nickel to adjourn the meeting at 7:45pm

Submitted by Des Hull.



