
      City of Waupun 
         

                                   201 E. Main Street 
Waupun, WI 53963 

 Phone:  920-324-7900 
   Fax:  920-324-7939 

“Wild Goose Center of Wisconsin” 
 

 
The Waupun Recreation Board will meet on Monday, October 26, 2015 at 6:00pm at 
the Senior Center. 

 
Agenda  

Old Business: 
1. Consider for Approval September 28, 2015 Meeting Minutes 

 
New Business: 

1. Discussion and Possible Action on Mini Golf Proposal – WHS Senior Democratic 
Seminar Class 

2. Discussion and Possible Action on Outdoor Skating – Corey Buccholz 
3. Discussion and Possible Action on Softball Complex Improvements – Jason 

Westphal, Josh Navis 
4. Review All Programming Ideas/Requests for WFAC and Senior Center – Possible 

Action Item 
5. Pool Update – Jen Kruel, YMCA 

a. Discussion and Possible Action on WFAC Contract  
6. Recreation Update – Rachel Kaminski, YMCA   

 
Other: 

1. Set Next Meeting Date: Tentatively Monday, November 23, 2015 at 6:00pm 
 

It is possible that members of, and possibly a quorum of members of other government bodies of the 
municipality, may be in attendance at the above-mentioned meeting to gather information.  No action 
will be taken by any governmental body at the above-mentioned meeting other than the governmental 
body specifically referred to in this notice. 
 
Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service, 
call the City Clerk’s office at (920) 324-7900. 

 
Cc: Recreation Board Members      Tara Rhodes, WARP 

Mayor and Common Council     Will Gerrits, Waupun Jr/Sr High  
City Attorney      Corey Buchholz, Hockey Assn 
Department Heads     Jason Westphal, Softball Assn  
Media      
Jen Kruel & Rachel Kaminski, YMCA       
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“Wild Goose Center of Wisconsin” 
Waupun Recreation Board 

September 28, 2015 Meeting Minutes 
 

The Waupun Recreation Board met Monday, September 28, 2015 at 6:00pm at the Waupun 
Senior Center with Chairperson Rick Vant Hoff presiding.   
 
Members present: Chairperson Rick VantHoff, Mike Johnson, Abby Buwalda Kelly Hraban  
Absent members: Julie Nickel, Des Hull, Bruce Uecker 
Also in attendance: Jen Kruel & Rachel Kaminski of the YMCA; Keith Wojahn of WARP; 
Hockey Rep Erick Gerritson, Rock River Country Club Rep Todd Snow, and Softball Reps 
Jason Westphal and Josh Navis 
 
OLD BUSINESS: 
 
Motion by Johnson, second by Hraban to approve the minutes of the August 24, 2015 
Recreation Board meeting.  Motion carried. 
 
NEW BUSINESS: 
 
Request for Discounted Aquatic Center Pass with Country Club Membership, Rock 
River Country Club Rep Todd Snow  
- Looking for ways to get more members out at the Country Club 
- Maybe if you got a family membership at the Country Club you could also get a family 

membership to the pool rolled in to the membership 
- There are about 30-35 family memberships at the country club 
- Could RRCC join the WFAC to get discounted pool passes for some members? 
- Discussed using some of the RRCC parking 
- Discussed purchasing family pass for $50 with family country club membership 
- No action taken  

 
Public Skating Hours, Hockey Assn Rep Erick Gerritson 
- More open skating as numbers are down 
- Offering skate rental 
- Skates donated by the high school 
- Planning fun nights with DJ’s, etc 
- Prices low to get people in the door 

Motion Buwalda, second by Johnson to approve the 2015-16 Public Skating Hours.  Motion 
carried. 
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2015 Aquatic Center, Senior Center & Recreation Department Revenue & Expense 
Reports 
- Parks:  

o Zoellner stayed open for only 6 kids/day 
o Type of park leader makes a difference 
o Combining some of the parks 

- Senior Center: Numbers up but losing snow birds 
- Aquatic Center: revenue and expenses both up 

 
2016 Pool Budget, Jen Kruel of the YMCA 
- Revenue is up, expenses are up 
- Number of kids attending up from last year 
- Up for a new contract and budget, only have preliminary  
- Would like contract by November 
- Determine which days to open and close, and what the budget should be 
- No action taken 

 
Pool Improvements – Parking, Shade, High Dive, Jen Kruel of the YMCA 
- Shade: concrete umbrella shades approx. $4,000 each, best option, discussed 4 

umbrellas total 
- More shade is needed, health hazard 
- Possibly buy more chairs 
- Reviewed 2015 suggestion box  
- Parking needs to be addressed, trying to work out a good plan 
- Biggest expense is because the high dive is built into the pool so it’s very permanent 
- Options to replace high dive are very expensive, need to figure out what we want to do, 

high liability for the city, 2 accidents in the last 2 years 
- No action taken 

 
Recreation Update, Rachel Kaminski of the YMCA 
- Numbers are up but losing snowbirds during winter months 
- Pickleball lines are painted, looking for indoor space during winter 
- Senior Expo was last week, many great comments about the Senior Center 
- Computer classes full in 2 days 
- Requesting the school fill the cart with Chromebooks, making a total of 25 
- WFAC concession stand closed, deep fryer to hockey (they rent it) 
- Wholesaler took back all unopened items and refunded them, opened items (but in their 

own package) sent to hockey 
- Food suggestions – pizza, cheeseburger, fruit cups, jello 
- Multi training staff to be able to work in all areas of the pool, and also concession stand 

to be park leaders 
 
Other Business:  Softball, Reps Jason Westphal and Josh Navis  
- Blessed to have facility they have because of hard work from city and volunteers 
- Wish List: 

o Safety issue #1 – Fences straightened and padded.  Diamond 1 already fixed, 
would like to fix diamond 2. 

o Safety issue #2 – light under pavilion on diamond 2, gets very dark 
o Build another pavilion on diamond 3, no shelter in event of rain 
o Would like cement on diamond 2 from dugout to dugout 



September 28, 2015 Recreation Board Meeting Minutes  Page 3 of 3 
 

o Will get cost estimates for next month’s meeting minutes 
 

The next meeting of the Recreation Board is tentatively scheduled for Monday, October 26th 
at 6:00pm.   
 
Motion Buwalda, second by Hraban to call the meeting adjourned. 
 
Submitted by Abby Buwalda. 
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Recreation Report – September 2015 
 

 September 2015 September 2014 August 2015 2015 Yearly 
Total 

Park Shelter Rentals 7  27 89 
Senior Center  
Monthly Attendance  806  756 6,260 
Average Daily Attendance 37 35 36 32 
Rentals 1 0 1 8 
Mobile Meals 176  150 1,436 
Total Meals 512 329 421 3,973 
Transportations Rides 97  82 734 
Foot Care  16 11 16 147 
Open Pool 96  79 569 
Euchre 78 71 95 634 
Sheepshead 198 148 161 1,246 
Bingo 20  21 217 
Yoga Stretch 164  184 1,199 
Book Club 13  12 62 
Jam Session 21  22 208 
Hand & Foot Cards 30  22 95 
 

Monthly Activities: 

Yoga in the Park 24 
Computer Class 24 
Wii Bowling 30 
Blood Pressure Check 16 
YMCA Trip 6 
Flu Clinic 21 
Lunch with the Mayor 35 
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