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      City of Waupun 
      201 E. Main Street 

                                          Waupun, WI 53963 
Phone:  920-324-7900 

Fax:  920-324-3980 
“Wild Goose Center of Wisconsin” 

Waupun Common Council 
Minutes of Special Meeting 
Tuesday, October 27, 2015 

 
The Waupun Common Council met in special session on Tuesday, October 27, 2015 at 5:30pm in the Council 
Chambers with Mayor Kyle Clark presiding.   
 
Mayor Clark called the meeting to order at 5:30pm. 
 
Members present on roll call are Mayor Clark, Alderman Johnson, Alderman Bastian, Alderman Vanderkin, 
Alderman Mielke, and Alderman Kaczmarski. Member absent is Alderman Nickel. 
  
City Staff present are Attorney VandeZande, City Clerk Hull, Utility Manager Posthuma, Library Director 
Jaeger, Public Works Director Flynn, Fire Chief DeMaa, Police Chief Heeringa, Economic Development 
Planner Schlieve, and Finance Director Oosterhouse.    
 
Public Hearing for the consideration of a Class B Fermented Malt Beverage License for Snow Links LLC, dba 
Snow Links, located at 17 Fond Du Lac Street, Waupun was held.  Owner Todd Snow informed the Council 
that the license is requested for his indoor golf simulator business. No other persons in the audience came 
before the Council to speak for or against this license. Hearing none, Mayor Clark closed the public hearing. 
 
Motion Bastian, second Johnson to approve the Class B Fermented Malt Beverage License for Snow Links 
LLC, dba Snow Links, located at 17 Fond Du Lac Street, Waupun, contingent upon approval of final 
inspections. Motion carried 5-0 on roll call. 
 
A claim was received for damages to a vehicle that was struck by a City lawn mower while parked on Lincoln 
Street, Waupun. Claim was forwarded to Cities and Villages Mutual Insurance Company, the City of Waupun 
liability carrier, and recommendation was to pay the claim.  
 
Motion Vanderkin, second Kaczmarski to pay Carey Last the amount of $441.42 for the damages her vehicle 
sustained on October 1, 2015 from a City of Waupun lawn mower. Motion carried 5-0. 
 
Eric Thompson of MSA Professional Services provided a stormwater update of anticipated costs to construct 
stormwater drainage improvement, flood reduction, and water quality for various projects in the City. 
Neighborhood drainage improvement studies consisted of Harris Creek at Brown Street and West Main 
Street $750,000; Gateway Drive $575,000; Watertown Street/Bronson Street $205,000; Hawthorn Drive 
$10,000; Hazel/Pattee/Rens Way are pending for future discussion. Flynn intends for discussion to continue 
at the Board of Public Works for recommendation of project priority and future budget planning. 
 
Alderman Nickel arrived at 5:50pm. 
 
Ordinance 15-11 to amend Chapter 16.11 Zoning Code-Signs, with adding subsection 6 “Conditional Use 
Billboard Sign” was heard. This ordinance was provided at a previous Council meeting and at a public 
hearing with the Plan Commission. Plan Commission made recommendation for adoption. 
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This ordinance provides for placement of a dual sided billboard in one location of the City. 
 
Motion Kaczmarski, second Johnson to waive the first reading and adopt Ordinance 15-11 to amend Chapter 
16.11(6) Zoning Code-Sign-Conditional Use Billboard Sign. Motion carried 6-0 on roll call. 
 
Economic Development Planner Kathy Schlieve provided an overview of the City’s economics to include City 
workforce, current and future development, and possible new opportunities. Schlieve intends to hold a 
strategic planning session with the Common Council in the near future.  
  
Finance Director Jared Oosterhouse provided a proposed 2016 General Fund Operating Budget for review.  
In reviewing prior City budgets, the City has not increased its general tax levy in six (6) years.  
The proposed 2016 budget provides that we can afford to raise the tax levy and still be below the average 
total tax rate of the surrounding communities.  Revenues are showing a decline due to State Shared Revenue, 
Transportation Aids, and Utility PILOT. Some of the major expenditures consist of street reconstruction of 
North and South Madison Street (possible 80% funded by grant), aging fire equipment (Fire Truck and 
Engine), and City Hall boiler system (possible upgrade to HVAC). The levy increase in the 2016 budget 
provides for $95,135. For the average home in Dodge County ($105,000) estimates an increase of $15 ($ .15 
per $1,000) and for the average home in Fond Du Lac County ($156,000) estimates an increase of $49 ($.39 
per $1,000). The public hearing for the 2016 Budget is scheduled for November 24, 2015. 
 
Motion Vanderkin, second Nickel to approve the publication of the public hearing of the proposed 2016 
Budget. Motion carried 6-0. 
 
Chief Heeringa informs the Council of a future fund raiser for the replacement of the current K-9. Yako is 
approximately 8 years old and will probably continue as the City of Waupun’s K-9 for one to two additional 
years. Funds needed are approximately $12,000. Funds received would be turned over to the Clerk for 
placement in an account to be used specifically for the K-9.  This would be a dual purpose K-9 (aggression 
for search and drug search as its main purpose) as we currently have. The Officer appointed to the K-9 
would be required to live in the City of Waupun limits. Heeringa welcomes any questions or concerns. 
 
Motion Nickel, second Vanderkin to authorize the City Clerk to make payment of the monthly expenses. 
Motion carried 6-0 on roll call. 
 
Motion Bastian, second Johnson to approve an Operator License to Jennifer Walker, Ashley Waldburger, 
Todd Snow, Jamie Malek, and Kristine Snow and a Soda and Amusement License to Snow Links LLC dba 
Snow Links; Todd A Snow, Agent; Premises 17 Fond Du Lac Street. Motion carried 6-0. 
 
Mayor informs the Council of the tentative upcoming dates of Common Council and Committee of the Whole 
Tentative meetings for next month: Regular Council meeting - November 10, 2015 at 6:00pm, 
Committee of the Whole – November 24,, 2015 at 5:30pm, and a Special Common Council – November 24, 
2015 directly following the Committee of the Whole.  
 
Motion Vanderkin, second Nickel to adjourn in closed session under Section 19.85 (1) (e) of the Wisconsin 
Statutes to discuss possible land development.  Motion carried 6-0. 
 
Motion Nickel, second Bastian to reconvene in open session under Section 19.85 (2) of the Wisconsin 
Statutes. Motion carried 6-0. 
 
 Motion Bastian, second Nickel duly carried the meeting adjourned at 7:10pm. 
 
Angela Hull, Clerk 


