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City of Waupun

201 E. Main Street
Waupun, W1 53963
Phone: 920-324-7900
Fax: 920-324-3980
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“Wild Goose Center of Wisconsin”
Waupun Common Council
Minutes of Meeting
Tuesday November 10, 2015

The Waupun Common Council met on Tuesday, November 10, 2015 at 6:00pm in the Council Chambers
with Mayor Kyle Clark presiding.

City Staff present are Attorney VandeZande, City Clerk Hull, Utility Manager Posthuma, Library Director
Jaeger, Public Works Director Flynn, Fire Chief DeMaa, Police Chief Heeringa, Economic Development
Planner Schlieve, and Finance Director Oosterhouse.

Mayor Clark called the meeting to order at 6:00pm.
The Pledge of Allegiance was heard, followed by a moment of silence.

Members present on roll call are Mayor Clark, Alderman Johnson, Alderman Bastian, Alderman
Vanderkin, Alderman Mielke, Alderman Nickel, and Alderman Kaczmarski. No members are absent.

No Public Hearing is heard.

John Ven Huizen introduced himself to the Council as he is running as District 7 Fond Du Lac County
Board Candidate who is a Waupun resident.

Board Members of the Waupun Christian Home and Rehabilitation Center are present. Those in
attendance are Rick VantHoff, Phil Loomans, Steve Grams, Sue Buwalda, and Ross Henken. The Board
requests the leadership from the Council and support from the community for building an addition and
renovations in Waupun to include a 50 bed facility and a state of the art rehabilitation center.
Donations or automatic withdrawals can be accepted at the Waupun National Bank or cash donations
at the Waupun Christian Home and Rehabilitation Center. To date, approximately $200,000 has been
raised. Kaczmarski offers a donation of $500. The Board welcomes the Council to get a tour and view
the current building.

Schlieve states this expansion means retention of approximately 120 skilled jobs and a yet to be
determined additional jobs and bringing additional services which is an enhancement to the local
economy.

The Keith and Carla Wojahn Family came before the Council for consideration of the Candace Wojahn
Endowment Fund Guidelines agreement. Daughter, Candace, passed away due to an epileptic episode in
2007. As Candace had a love for children and life challenges as a teen and young mother, the family
wished to honor Candace with this agreement. The agreement is between the Wojahn Family and the
YMCA of Dodge County for the purpose of providing a no cost opportunity for Waupun area children to
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learn beginning swimming and water safety at the Waupun Family Aquatic Center. The YMCA of Dodge
County, as a 501(c) (3) organization, will manage the contributions and investments.

Motion Nickel, second Vanderkin to approve the Candace Wojahn Endowment Fund Guidelines. Motion
carried 6-0.

Motion Johnson, second Nickel to approve the October 13, 2015 minutes of the regularly scheduled
Common Council meeting and the October 27, 2015 minutes of the Special Common Council meeting.
Motion carried 6-0.

Motion Vanderkin, second Johnson to approve the Boards, Committee, and Commission minutes.
Motion carried 6-0.

Heeringa updated the Council on the staffing at the Police Department. New Patrol Officer Hans Wagner
was hired November 5, 2015. Police and Fire Commission member Mike Thurmer and Liaison Nancy
Vanderkin attended training for Police and Fire Commission members.

Demaa states that five (5) fire fighters are nearing completion of their probation. At the December or
January Council meeting, Demaa intends for them to attend and be introduced to the Council. During
the Food Drive and Pizza Delivery, they raised just over 3100 Ibs. of food, $660 donation to the food
pantry, delivered 40 pizzas, 55 batteries, and 4 smoke alarms.

Hull comments on the 2016 local election race for the seats of Mayor and Aldermanic Districts 2, 4, and
6. Declaration of Candidacy has been received by incumbent Peter Kaczmarski for Aldermanic District 2
and incumbent Nancy Vanderkin for Aldermanic District 6. Non-candidacy has been received from
current Aldermanic District 2 Alderman Steve Bastian.

Flynn informs the Council that Main Street bids were opened and provided for low bidder of Michels
Materials.

Posthuma informs the Council that the Utility Commission approved the 2016 budget. Items to include
construction cost $1.1 million for water main replacement and $920,000 for sewer main replacement
on the W. Main Street Project and to apply to the public service commission for an electric rate tariff
increase. It is anticipated for an average increase of 1.45% which is estimated to be implemented in
April 2016. The average residential customer would see approximately $1.56 increase on their monthly
utility invoice.

Motion Nickel, second Mielke to approve the consent agenda. Motion carried 6-0.

Motion Vanderkin, second Kaczmarski to appoint the Police Chief or his designee to hold a seat on the
Transit Committee. Motion carried 6-0.

2016 Budget follow up: The Board of Public Works approved a mower that was scheduled for 2017, to
be placed in 2016. Oosterhouse made adjustment of adding $18,000 to the general fund but the overall
tax levy will remain the same. Public Hearing is scheduled for November 24, 2015.

The December Council meeting is being scheduled for December 15 due to the School Districts Facilities
meeting. The Waupun Christmas parade is December 1, 2015.

Motion Vanderkin, second Nickel to authorize the City Clerk to make payment of the monthly expenses.
Motion carried 6-0 on roll call.
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Motion Bastian, second Vanderkin to approve the 2016 Business Improvement District Budget. Motion
carried 6-0.

The 2016 application for public transit operating assistance through the State Urban Mass Transit
Operating Assistance Program and Federal Transit Administration Fund is before the Council for
consideration. Oosterhouse states there are no significant changes. After collection of revenues for the
shared ride taxi there is an operating deficit of $74,000. The State and Federal Grant will cover a little
over $61,000, so $15,555 will be a part of our tax levy is which is recorded in the budget.

Motion Nickel, second Kaczmarski to approve the 2016 Public Transit Operating Assistance
Application. Motion carried 6-0.

Motion Vanderkin, second Bastian to approve an Operator License to Steve Schoenick, Jose Matamores
Jr., Katlin Tabb, Michael Schiltz, Michael Schwandt, Connie Duerst, and Alvin Pobanz; a Temporary Class

B License to Waupun Festival Inc. at the City Hall Auditorium on December 5- Boogie & the Yo Yoz and
December 19- It's A Wonderful Life Live Radio Play. Motion carried 6-0.

Motion Nickel, second Bastian to adjourn in closed session under Section 19.85 (1) (e) of the
Wisconsin Statutes to discuss possible land development. Motion carried 6-0.

Motion Nickel, second Bastian to reconvene to open session under Section 19.85 (2) of the Wisconsin
Statutes. Motion carried 6-0.

Motion Vanderkin, second Mielke duly carried the meeting adjourned at 8:25pm.

Angela Hull, Clerk
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