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City of Waupun

201 E. Main Street

24
. . . Waupun, W1 53963
“Wild Goose Center of Wisconsin™ Phone: 920-324-7900

Fax: 920-324-7939

The Waupun Recreation Board will meet on Monday, January 25, 2016 at 6:00pm at
the Senior Center.

Agenda
Old Business:
1. Consider for Approval November 23, 2015 Meeting Minutes

New Business:
1. Discussion and Possible Action on Tumbling Class — Tara Rhodes

2. Discussion and Possible Action on Softball Facility Improvements — Jason
Westphal, Josh Navis

Discussion and Possible Action on Skateboard Park Relocation
4. Recreation Update — Rachel Kaminski, YMCA
a. Discussion & Possible Action on Senior Center Rental Security Deposit
5. Pool Update — Jen Kruel, YMCA
a. Action Item: 2016 Aquatic Center Programming/Hours/Prices

Other:
1. Set Next Meeting Date: Tentatively February 22, 2016 at 6:00pm

It is possible that members of, and possibly a quorum of members of other government bodies of the
municipality, may be in attendance at the above-mentioned meeting to gather information. No action
will be taken by any governmental body at the above-mentioned meeting other than the governmental
body specifically referred to in this notice.

Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled
individuals through appropriate aids and services. For additional information or to request this service,
call the City Clerk’s office at (920) 324-7900.

Cc: Recreation Board Members Tara Rhodes, WARP
Mayor and Common Council Jason Westphal, Josh Navis - Softball
City Attorney
Department Heads
Media

Jen Kruel & Rachel Kaminski, YMCA
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City of Waupun

201 E. Main Street
WAUPUN, WISCONSIN 53963
Phone: 920-324-7900
Fax: 920-324-7939

“Wild Goose Center of Wisconsin™
Waupun Recreation Board
November 23, 2015 Meeting Minutes

The Waupun Recreation Board met Monday, November 23, 2015 at 6:00pm at the Waupun
Senior Center with Chairperson Rick Vant Hoff presiding.

Members present: Chairperson Rick VantHoff, Mike Johnson, Bruce Uecker, Julie Nickel,
Abby Buwalda, Kelly Hraban

Absent members: Des Hull

Also in attendance: Mayor Kyle Clark, Rachel Kaminski of the YMCA, Ryan Mulder of WARP,
and Public Works Director Dick Flynn

OLD BUSINESS:

Minute Approval Motion by Nickel, second by Hraban to approve the minutes of the
October 26, 2015 Recreation Board meeting. Motion carried.

Outdoor Skating Rink Liner Contribution Motion by Hraban, second by Nickel to
approve a $438.20 contribution toward the liner for the outdoor skating rink. Motion
carried.

NEW BUSINESS:

Skate Board Park

- What to do with the equipment? It was taken down because of multiple complaints of
language and behavior.

- Discussed possible locations - McCune, near old pool; talk to The Union

- Going to talk to people who had complaints last year

- No action taken

Pool Update
- Letters will be sent out to all staff at end of November to see who will be returning
- Next month bringing flyer to go over and approve

Recreation Update - Rachel

- Rentals are up

- Had a couple Tupperware parties

- Rides are down but can depend on what’s on the menu
- Had insurance presentation that the elders really liked

- Went out to a couple of companies to sponsor bingo; SIA Insurance will be sponsoring
all of 2016
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- Also finding sponsors for Euchre tournament
- Increased the newsletter from 400 to 500
- Have volunteers to help and keep Senior Center open when Rachel is off
- The Commission has changed their attitude totally; really want to focus on the Senior
Center and not just a coffee meeting
0 New name - Seniors of Waupun Activity Group, also known as “SWAG”
- New handicapped door with railing

WARP Disc Golf

- Disc Golf Tournament sold out with 50 people

- Planning to have 4 tourney instead of 3

- Ranked 12t in the nation for 9-hole disc golf and 34 in the state

No December meeting, unless one is needed.
Motion Nickel, second by Hraban to call the meeting adjourned.

Submitted by Abby Buwalda.



Toddler Tumble Program: Survey Results (12/2015)

22 respondents: only those with ‘children under age of 5 who would be interested in a program’ were asked to complete

Request: Would like Waupun Recreation Board to consider offering a Toddler Tumble Class;
or help Gymstars with coordinating more options for their program.

=1} Customize Export - Q2 Customize || Export
P ' . -
If there was a "toddler tumble class’ offered | currently drive out-of-town for my child to
in Waupun, | would: attend a class like this:
Answered: 22 Skipped: 0 Answered: 22 Skipped: 0
Definitely
sign my... False
Think about True, and |
signing my... drive to:
0% 10%  20%  30%  4D%  SD%  e0%  TD%  80%  80% 100% 0% 10%  20%  30%  40% 50% 60%  70%  80%  90% 100%
Answer Choices Responses Answer Choices Responses
Definitely sign my child{ren) up for it! 50.00% 1 False 90.91% 20
Think about signing my child(ren) up for it! 50.00% 1" True, and | drive to: Responses 9.09% 2
Total 2 Total 22
Q3 Customize Export g Customize Export
My decision to sign up depends mostly on: ) § 't‘“’g;";‘f P"*Jeb' the g""sfak |
(Select ONE) 1S coordinated/o! ereat. Yy and/or es place
Answered: 22 Skipped: 0 Answered: 22  Skipped: 0
afitness.
Location center
ot -
gymnasium vi...
o _
sessions (da...
'school
gymnasium vi...

Price
(doesn't
really mate...

0% 10% 20% 30% 40% 50% 60% 0% B80% 90% 100%
0% 10% 20% 30% 40% S0% 80% 0% 80% 90% 100%

Answer Choices Responses Answer Choices Responses
Location 9.09% 2 a fitness center 0.00% 0
hool i ia City of W 's Rec Dept 18.18% 4

Schedule of sessions (day, time of day) 63.64% 14 school gymnasium via City aupun's Ree bep
4.55% 1

school gymnasium via YMCA

27.237% (i)
(doesn't really matter to me) 7.27% 17

22 Total 2

Price

Total



Qs Customize | Export

| would prefer to pay:

Answered: 22 Skipped: 0

only for the
SESSIONS We...

for a class
(multiple...

(doesn't
really matte

0% 10% 20% 30% 40% 50% B0% T0% 80% 90% 100%

Answer Choices Responses
only for the sessions we attend (cost is more per session) 22.73% 5
for a class (multiple sessions, cost ends up being less per session) 50.00% 11
(doesn't really matter to me) 27.27% &
Total 22
Q7 | Export ¥ |

Please complete the following demographic
information to help us understand who may
be enrolled:

Answered: 22 Skipped: 0

Answer Choices Responses
Total # of toddlers (ages3-5) you might enrall: Responses 95.45% 21
Age(s) of your toddler(s): Responses 100.00% 2
Your zip code: Responses 100.00% 2
Q9 Customize | Export v |

Check all that apply:

Answered: 13 Skipped: 9

I would be
interested ...

If this gets
started, ple...

I have some
thoughts on ...

0% 10% 20% 30% 40% 50% B0% T0% 80% 90% 100%

Answer Choices Responses
1 would be interested in helping get this program started in Waupun, please contact 23.08% 3
me using the information provided above.

If this gets started, please send information to me using the information provided 92.31%
above. 12
I have some thoughts on how this program could be structured, please reach out to 769% 1

me using the information provided above.

Total Respondents: 13

Comments (5)

as

iy

Tieneframe

il

Tumeframe
{after 4p)

Qs

Customize EW_ -

The timeframes/days of the week which

W%
s

£0.00%

would work for me are (check all that

apply):

Answered: 22

AV
3

Skipped: 0

80.00%
13

55.00% 55.00%
11 "

Saturday - Tolal
Respondents
L r )
L] 1“
0.0
T "
26.00%
s 2
| Export v |

Optional: please complete the following:

Answer Choices

Name
Company
Address
Address 2
CityTown

State/Province

ZIP/Postal Code

Country
Email Address

Phone Number

Answered: 13

Skipped: 9

Responses
Responses
Responses
Responses
Responses
Responses
Responses
Responses
Responses

Responses

Responses
100.00%
0.00%
92.31%
0.00%
92.31%
0.00%
0.00%
0.00%
922.31%
100.00%

Respectfully,
Tara Rhodes
(920) 296-1526

13

12

12

12

13



2015 Senior Center Report

***Duplicate Counts Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total
Monthly Attendance 395 560 734 779 712 780 738 756 806 935 933 699 8,827
Average Daily Attendance 19 28 33 36 33 38 34 36 37 43 49 38 35
Rentals 0 1 1 0 1 0 2 1 1 5 4 6 22
Services

Mobile Meals 255 246 235 190 202 205 188 150 176 191 207 225 2,470
Table Meals 204 250 333 370 284 308 282 271 336 293 249 235 3,415
Transportation Rides 65 74 73 77 98 96 72 82 97 68 69 69 940
Foot Care 16 12 16 8 16 11 16 16 16 16 16 16 175
Blood Pressure Check 12 18 15 12 9 66
Open Pool 79 96 112 107 73 950
Wii 21 52 76 59 45 253
Euchre 95 78 70 96 112 982
Pool League 40 40 50 40 o T - s
Sheepshead 101 111 132 190 158 170 216 161 198 184 150 164 1,935
Yoga Stretch 1,494
Book Club 90
Bingo 299
Hand & Foot Cards 163
Jam Session 249
Movie Afternoon 91
Cribbage 42
Craft Club 53
YMCA Trip 41
Local Presentations 152
Computer Class 114
Board Games/Marbles 132




2014 - 2015 Comparison

2014 2015
Rentals 17 22
Meals 5,596 5,885
Transportation Rides 732 940
Attendance _ 8,827
Average Daily Attendance 35 35

Lunch People 78 162



