
      City of Waupun 
    

       
 

The Waupun Recreation Board will meet on Monday, April 25, 2016 at 6:00pm at the 
Waupun Senior Center. 

Agenda 
 

1. Consider for Approval March 28, 2016 Meeting Minutes 

2. Discussion & Possible Action on Senior Democratic Seminar Class Projects – 
Kilie Shaw  

a. Little Library Project  
b. Walkway from Prairie View to Ballfields 

3. Youth Sports Funding Requests 
a. Waupun Girls Softball Assn - Jason Westphal 
b. Waupun Gridiron Assn - Jeff Tavs 
c. Waupun Hoopsters - Kevin Homan 
d. Waupun Hunter Education - Jerry Krueger 
e. Waupun Hockey - Natalie Mauer 
f. Waupun Youth Soccer - Joshua Fitch 

4. Discussion & Possible Action on City of Waupun Proposal to Update Outdoor 
Recreation Plan, including McCune Beach – MSA Professional Services   

5. Update on Toddler Tumble Class 

6. Recreation Update – Rachel Kaminski, YMCA   

7. Pool Update – Jen Kruel, YMCA 

 
Other: 

1. Set Next Meeting Date: Monday, March 28, 2016 at 6:00pm 
 

It is possible that members of, and possibly a quorum of members of other government bodies of the 
municipality, may be in attendance at the above-mentioned meeting to gather information.  No action 
will be taken by any governmental body at the above-mentioned meeting other than the governmental 
body specifically referred to in this notice. 
 
Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled 
individuals through appropriate aids and services.  For additional information or to request this service, 
call the City Clerk’s office at (920) 324-7900. 

 
Cc: Recreation Board Members     Tara Rhodes, WARP 

Mayor and Common Council  SDS Class-Kilie Shaw 
City Attorney    
Department Heads       
Media      
Jen Kruel & Rachel Kaminski, YMCA       
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March 28, 2016 Meeting Minutes 
 

The Waupun Recreation Board met Monday, March 28, 2016 at 6:00pm at the Senior Center 
with Chairperson Rick Vant Hoff presiding.   
 
Members present: Chairperson Rick VantHoff, Bruce Uecker, Mike Johnson, Julie Nickel, 
Kelly Hraban  
Absent members: Des Hull, Abby Buwalda 
Also in attendance: Jen Kruel and Rachel Kaminski of the YMCA, Keith Wojahn of WARP, and 
Little League Rep Dave Gerritson 
 
Minute Approval  Motion by Nickel, second by Hraban to approve the minutes of the 
February 22, 2016 Recreation Board meeting.  Motion carried. 
 
Little Library Project – Senior Democratic Seminar class reps were not in attendance 
 
Walkway from Prairie Ridge to Ballfields – Rick will contact Senior Democratic Class 
teacher Matt Dickhut to get this going again 
 
Howards Fields – Dave Gerritson, Little League 
- Looking to have fencing taken down as field owner Dave Howard requested, Rick wants 

to contact him to see if soccer could use the fields 
- Public Works Director Flynn said DPW will not be doing the work as it’s not a city issue 
- Lighting would stay, just fencing and dugouts 
- Rick will follow up with Dick Flynn and Dave Howard, a thank you will be sent to Mr. 

Howard 
- Fields were operational from 1964-2011 
 
Toddler Tumble Class – Rick will follow up with Tara 
 
McCune Disposition 
- Rick was contacted by citizens on possibility of making a handicap playground, Mayor 

Kyle is following up 
- Little League looking at possibly holding t-ball there one night a week if field C is tore 

down 
- Beach could maybe be turned back into waterfowl area, Rick following up 

 
Recreation / Senior Center Update – Rachel Kaminski 
- Good attendance numbers 
- Group parties going really well 
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- Brewer’s Racing Sausages coming April 19 11:00am-noon 
- Menu issues for the pool 

o Rachel visited a food show and would like to expand healthier options 
o New menu going out this summer 
o Copy of menus will go to the campground and country club 

- Pool and Parks staff are hired for the summer 
 

Pool Update - Jen 
- School District summer school class is off the table for this year, may look at it for 2017 
- Lockers and shade umbrellas are here 
- Parking still a problem 
- Basketball hoop maybe for 2017 
- Pool newsletter needs to go out soon, Rick will look at who will do the copies, Rachel 

will get numbers for how many copies should be made 
- May 21st mandatory meeting for all staff 
 
Other Business 
- Meeting Thursday 3/31 at 6pm, west entrance of Christian Home, to talk about 

possibility of moving the Senior Center to the Christian Home, Rick lead on this 
- “SWAG” committee didn’t meet in March, Rick will attend next meeting on April 21 
- West End Park ADA bathrooms will be done 4/1 
- Senior Center flooring estimates are in, Rick will follow up 
- WARP looking at 6 new bike racks, coming soon 

 
Next Meeting:  Monday, April 25, 2016 at 6pm 
 
Motion Nickel, second by Johnson to call the meeting adjourned. 
 
Submitted by Julie Nickel. 





































ATTACHMENT B: 
SCOPE OF SERVICES 

WAUPUN PARK AND OPEN SPACE PLAN UPDATE 
 
PHASE 1 – EXISTING CONDITIONS ANALYSIS  
 
TASK 1 | RECREATION BOARD MEETING #1 – KICKOFF/SURVEY DEVELOPMENT MEETING  
MSA will meet with the Parks, Recreation & Forestry Commission and City Staff to review the project scope, 
timeline and roles of the consultant, Board and staff. At the meeting, MSA will review with participants the 
2011-2016 Park, Outdoor Recreation & Open Space Plan and assess those prior recommendations that have 
either been completed, not completed but still valid, and not completed and are possibly no longer valid. The 
Board will also review a draft copy of the survey and discuss survey outreach efforts. City Staff will provide 
input on pending maintenance and capital improvement projects.   
 
TASK 2 | PARK INVENTORY 
During the time between the first and second Board meetings, MSA will ask members of the Commission to 
tour, individually or as a group (mobile meeting), the City’s parks. MSA will provide Board members with a Park 
Assessment Form (PAF). The PAF will lead Board members through a process to identify improvement projects 
(wants vs. needs) considering a number of aspects (i.e. parking, signage, equipment, restrooms, etc.) per park. 
This process will aide existing and new Board members in reviewing the “status” of each City park and will 
serve to inform the recommendations of the updated CORP. 
 
MSA will tour the City’s parks to inventory and visually inspect the condition of existing park facilities, 
particularly McCune Park. This information will be used to assist with the development of recommendations 
for maintenance or replacement of City-park facilities and the concept plan for McCune Park.    
 
TASK 3 | EXISTING COMMUNITY CONDITIONS  
MSA will review the following studies and incorporate applicable recommendations into the City’s Park and 
Open Space Plan:  

• City of Waupun Comprehensive Plan  
• WARP Plan 
• Dodge County Parks and Open Space Plan  
• Fond du Lac County Parks and Open Space Plan 
• Wisconsin Statewide Comprehensive Outdoor Recreation Plan  

 
TASK 4 | MAPPING  
MSA will generate three maps that visually depict the location of existing parks and trails; facility distribution 
(e.g. tennis courts, ball diamonds, etc.); and park service areas. Park service areas will be based on National 
Recreation and Park Association guidelines. These maps will help identify existing and planned neighborhoods 
underserved by City parks or particular types of recreational facilities. The maps will also display the location 
of public school facilities, County facilities, and other private recreational facilities in or near the City. 
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PHASE 2 – PRELIMINARY PARK RECOMMENDATIONS  
 
TASK 1 | COMMUNITY SURVEY  
MSA recognizes that there are many residents who are interested in the overall development of the City’s park 
system who may not be able to attend Recreation Board meetings due to work or family commitments. To 
reach a wider audience, MSA proposes using an internet-based survey to gather opinions about existing and 
desired park and recreation facilities, including specific improvements to McCune Park. MSA will draft the 
survey for review by the Recreation Board.  Links to the survey can be provided through the City’s official 
website, while the availability of the survey can be announced by the City via local media advertisements, 
inserts within existing City utility bills/newsletters, existing recreation email databases, and through social 
media.  
 
Hardcopies of the survey can be made available at City Hall or the Senior Center for those individuals who do 
not have access to a computer. The survey would be available for approximately one month.  City Staff will be 
responsible for inputting hard copy surveys online.  MSA will provide a summary report of the survey results.  
 
TASK 2 | RECREATION BOARD MEETING #2 – FOCUS GROUP/PRELIMINARY RECOMMENDATIONS  
MSA will meet with the Recreation Board to review and discuss the results of the community survey, park 
assessment forms, and planning maps 1-3.  
 
At the City’s discretion, this meeting could be used as a public input session or focus group meeting to gather 
additional feedback on desired park and recreation improvements, particularly for McCune Park. For example, 
the City could reach out to specific individuals within the community actively engaged in providing or organizing 
youth or adult recreation activities. These individuals would be invited to participate in a round table discussion 
regarding opinions on park and recreation improvement priorities with the Board. Invitations also could be 
sent to other City Department Head Staff and other City Commission Chairs. The meeting will provide an 
opportunity to outline as a group a bulleted list of potential park and recreation improvements to consider 
over the next 5-10 years to existing or new parks and to discuss in greater detail potential improvements for 
McCune Park. 
 
TASK 3 | McCUNE PARK PRELIMINARY CONCEPT PLAN 
Based on feedback provided under Task 1 and 2, MSA will develop one concept plan illustrating potential 
improvements to McCune Park.  The concept plan will include depictions (plan view and representative photos) 
of locations for future recreation facilities. 
 
TASK 4 | RECREATION BOARD MEETING #3 – McCUNE PARK CONCEPT PLAN REVIEW  
MSA will meet with the Recreation Board to review and discuss the concept plan for McCune Park.  The purpose 
of the meeting is to obtain input from Board members to enable MSA to develop a final preferred concept plan 
for McCune Park.  
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PHASE 3 – PARK PLAN DEVELOPMENT  
 
TASK 1 | PLAN DEVELOPMENT  
MSA will develop a 2017-2022 City of Waupun Park and Open Space Plan including the following sections:  

• Chapter 1: Introduction/Summary of the Planning Process  
• Chapter 2: Description of Waupun: Summary of existing and projected demographics; summary of 

other applicable City planning efforts/studies and their impact on park planning.  
• Chapter 3: Park, Open Space and Recreation Inventory: An inventory/description of existing park 

facilities, park types (e.g. mini-parks, community parks, etc.), trails, recreational programs and 
significant community natural resources, such as waterways, greenways, topography, woodlands, 
etc. Includes a summary of local recreational facilities not owned or operated by Waupun (e.g. 
school and county facilities).  

• Chapter 4: Analysis of Needs and Demands: An analysis of existing and future recreational demand 
using population projections and National Recreation and Park Association guidelines to maintain or 
improve current level of services. MSA will complete a quantitative, qualitative and geographical 
analysis of needs and demands.  

• Chapter 5: Goals and Policies for Park and Recreation Planning: A set of goals and policies the City 
can use to guide the development of park and recreational facilities, based on best practices and 
industry recommendations, developed in concert with the City’s Comprehensive Plan and 2011-2016 
CORP.  

• Chapter 6: Recommendations for Park and Recreational Planning: A bulleted action plan including: 
o Improvements to existing park and recreational facilities, short term (within the next 5 

years), and long-term (5 years and beyond)  
o Identification of proposed recreational trails or bike routes (general alignments)  
o Identification of proposed new park facilities including any neighborhood parks, community 

parks, regional parks and special use facilities (general locations)  
• Chapter 7: Implementation: Summary phasing/priority plan for short-term recommendations and 

identification of potential grant funding sources.  
• Appendix A: Survey Results  
• Appendix B: Park and Open Space Classifications/ Standards  
• Appendix C: Maps  

o Map 1: Existing Park and Recreation Areas  
o Map 2: Park Facility Distribution  
o Map 3: Park and Recreation Service Areas  
o Map 4: Recommended Park, Trail and Open Space Facilities  

• Appendix D: Park Concept Plans 
o McCune Park Final Concept Plan and Cost Estimate 

 
MSA will forward a copy of the draft plan to the Parks Director for review prior to Commission Meeting #4. 
 
TASK 2 | RECREATION BOARD MEETING #4 – PUBLIC INPUT SESSION/PLAN REVIEW  
MSA will present the draft park plan to the Recreation Board for discussion, including the preferred McCune 
Park Concept Plan.  At the City’s discretion, this meeting could be used as a public input session to gather 
additional feedback on the draft plan recommendations, including the preferred McCune Park Concept Plan.  
 
TASK 3 | REVISE DRAFT PLAN/FORWARD TO WDNR FOR REVIEW  
MSA will revise the draft plan per those comments received at Recreation Board Meeting #4. MSA will also 
forward an electronic copy of the plan to the WDNR Regional Community Services Specialist for review and 
comment.  
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PHASE 4 – PARK PLAN ADOPTION  
 
TASK 1 | RECREATION BOARD MEETING #5 - RECOMMENDATION  
The Recreation Board will review the revised draft plan and recommend approval by City Council.  
 
TASK 2 | CITY COUNCIL MEETING – PLAN REVIEW AND ADOPTION  
Following the recommendation of the Recreation Board, the City Council will officially adopt the 2017-2022 
City of Waupun Park and Open Space Plan by resolution. MSA will provide the City with a sample resolution. 
At the City’s discretion the Council could hold a public hearing on the draft plan; however, this is not required.  
 
TASK 3 | WDNR SUBMITTAL  
MSA will forward an electronic copy of the final updated CORP to the WDNR Regional Community Services 
Specialist for their files.  
 
DELIVERABLES  
One (1) electronic copy in PDF format and ten (10) hard copies of the adopted 2017-2022 City of Waupun Park 
and Open Space Plan upon plan adoption by City Council. The plans will be printed in color and bound. MSA 
will provide City staff with copies of draft meeting materials, reports, maps, etc. in PDF format prior to those 
meetings described under this Scope of Services.   
 
CITY SERVICES 
The following services shall be provided by the City: 
 

• Providing existing GIS data (e.g. parcels, existing and future land use, zoning, transportation, 
environmental features, etc.) for the City to MSA for the project at no cost. 

• Providing copies of existing plans and studies relevant to this project. 
• Provide copies of existing capital improvement budgets for the parks department. 
• Review the existing 2011-2016 Park and Open Space Plan to identify those projects completed, 

projects not yet completed to remove from the plan update, and those previous project not yet 
completed to carry forward in the revised plan. 

• Provide data on the types of equipment and dates of installation of existing park and recreational 
facilities for each City park as may be available.  

• Aid in identifying preliminary cost estimates for planned improvements based on the actual costs of 
similar recently completed projects. 

• Printing of meeting material or draft copies of plans, reports, or maps for project meetings as needed. 
• Noticing all meetings for the project as required. 
• Maintaining official meeting minutes for all project meetings as required. 
• Assisting with survey outreach. 
• Printing and tabulating hard copy surveys as may be needed. 
• Formation of a Focus Group including contacting any particular community stakeholders to attend 

Recreation Board Meetings as desired. 
• Serving as the point of contact for the project including any public or media inquiries or requests for 

information. 
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***Duplicate Counts Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec. Total
Monthly Attendance 977 1,153 1,104
Average Daily Attendance 51 55 46
Rentals 4 0 0

Services 
Mobile Meals  221 254 244
Table Meals 270 340 326
Transportation Rides 78 91 65
Foot Care 16 16 16
Blood Pressure Check 18

Open Pool 58 47 38
Wii 67 83 77
Euchre 93 101 81
Pool League 56 56 56
Sheepshead 169 161 204
Yoga Stretch 173 187 229
Book Club 11 16 15
Bingo 34 32 32
Hand & Foot Cards 26 24 37
Jam Session/Party 50 56
Board Games/Marbles 12 12 10
Craft Club 9 6 6
YMCA Trip 9 5
Local Presentations 8 13 9
Computer Class 13 22 31
Knit‐Wits

2016 Senior Center Report

Activities 
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