
      City of Waupun 
 

    201 E. Main Street 
Waupun, WI 53963 

Phone:  920-324-7900 
  Fax:  920-324-7939 

“Wild Goose Center of Wisconsin” 

 
A regular monthly meeting of the Waupun Community Development Authority will be called to 
order at 4:00 P.M. on Tuesday, April 26, 2016 at the Waupun City Hall Council Room. 
 

AGENDA 
 

1. Call to Order – Mayor Kyle Clark, Chairperson 

2. Roll Call of All Members 

3. Discussion and Possible Action on Grant Application – Snow Links, 17 Fond du Lac Street 

4. Consider for Approval March 15, 2016 Minutes 

5. Consider for Approval Financial Reports-March 2016 

6. Update on Connect Communities Program 

7. Other Business 

8. Set Agenda Items for Next Meeting 

9. Next Meeting Date: Tuesday, May 17, 2016 at 4:00pm 

10. Adjourn 

 
It is possible that members of, and possibly a quorum of members of other government bodies of the municipality, may 
be in attendance at the above-mentioned meeting to gather information.  No action will be taken by any governmental 
body at the above-mentioned meeting other than the governmental body specifically referred to in this notice. 
 
Please note that upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals 
through appropriate aids and services.  For additional information or to request this service, call the City Clerk’s office at 
(920) 324-7900. 
 
CC:  

Community Development Authority    News Media    
City Council       Todd Snow, Snow Links  
Department Heads      
City Attorney  













 

      City of Waupun 
      

                                     201 E. Main Street 
Waupun, WI 53963 

Phone:  920-324-7900 
  Fax:  920-324-7939 

“Wild Goose Center of Wisconsin” 
 

Community Development Authority 
Minutes of Working Meeting on March 15, 2016 

DRAFT 
 
The Waupun Community Development Authority met March 15, 2016 at 4:00pm in the 
City Hall Council Chambers. 
 
Mayor Clark called the meeting to order at 4:02 PM. 
 
Members present on roll call are John Karsten, Jill Vanderkin, Nancy Vanderkin, Mayor 
Kyle Clark, and Cassandra VerHage.  Sue VandeBerg arrives at 4:12.  Derek Drews is 
excused.   
 
City Attorney Dan VandeZande, Economic Development Planner Kathy Schlieve, and 
Accountant Michelle Kast are also in attendance.  
 
Motion N. Vanderkin, second J. Vanderkin to approve the minutes of the January 19, 
2016 CDA meeting.  Motion carried unanimously. 
 
Kast presented the February 2016 financial reports.  Minimal activity year to date, around 
$450 in payroll and benefit expenses.  Mayor Clark informed the board that grant 
paperwork has been submitted for the trail project.  Anticipated reimbursement is just 
over $160,000.   
 
Motion J. Vanderkin, second VerHage to approve the financial reports.  Motion carried 
unanimously. 
 
Schlieve reviewed the Connect Communities Program.  Simpler approach than the Main 
Street Program which requires a staff person.  20 communities are accepted into the 
program each year.  Provides technical assistance.  WEDC determines who’s accepted.  
Best approach would be to apply jointly – CDA/BID Board/Chamber Board.  Chamber 
Board showed mild interest, BID meeting was cancelled.  Members meet a couple times 
per year / attend training sessions.  $200 investment.  Received a grant through ECRPC 
for downtown planning.  Notify WEDC by 4/1 if applying for the program.   
 
Arrival of VandeBerg. 
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VerHage and VandeBerg possibly interested in participating on the joint board.  Schlieve 
with look into time commitments and follow up with them.  Schlieve will work on the 
Connect Communities application. 
 
Motion N. Vanderkin, second by VandeBerg to adjourn to closed session under Section 
19.85(1)(e) of the WI Statutes for the purpose of deliberating on the purchase of public 
property.  Motion carried unanimously.   
 
Motion N. Vanderkin, second by VandeBerg to reconvene in open session under Section 
19.85(2) of the WI Statutes.  Motion carried unanimously.   
 
No action from closed session. 
 
Next meeting date:  Tuesday, April 19, 2016 at 4:00pm 
 
Motion VerHage, second by VandeBerg to call the meeting adjourned.  Motion carried 
unanimously. 
 
Submitted by Michelle Kast 
 



4/20/2016

ASSETS

405-11000 Cash (775.11)                
405-12100 Property Taxes Receivable 111,021.16          
405-13810 Accounts Receivable 160,387.72          

Total Assets 270,633.77        

LIABILITIES AND EQUITY

405-21100 Accounts Payable -                       
405-25100 Advance from General Fund 890,817.23          
405-26110 Deferred (Taxes) Receivable 271,408.88          

Total Liabilities 1,162,226.11       

FUND EQUITY

405-31111 City Equity (890,817.23)         
Revenue over Expenditures-YTD (775.11)                

Total Fund Equity (891,592.34)         

Total Liabilities and Equity 270,633.77        

CITY OF WAUPUN
BALANCE SHEET

3/31/16

CAPITAL PROJECTS FUND-TIF #3



4/20/2016

REVENUE

405-41-4112-000 TIF Increment -                
405-41-4115-000 Tax-Exempt Computer Property -                
405-42-4240-000 Developer Income -                
405-44-4431-0-00 Building Permits-TIF 3 -                
405-48-4861-000 Donations -                

Total Fund Revenue -               

EXPENDITURES

405-70-5436-110 Salaries/Wages 368.06           
405-70-5436-111 Overtime -                
405-70-5436-220 Health Insurance 65.29             
405-70-5436-221 Life Insurance 1.03               
405-70-5436-222 Retirement 24.30             
405-70-5436-223 Social Security 27.64             
405-70-5436-229 Income Continuation 1.79               
405-70-5436-333 Postage -                
405-70-5436-335 Newspaper Publication -                
405-70-5436-337 Travel/Conference -                
405-70-5436-338 Operating Expenses 287.00           
405-70-5436-800 Capital Outlay -                

Total Fund Expenditures 775.11         

Net Revenues over Expenditures (775.11)       

CITY OF WAUPUN
INCOME STATEMENT

3/31/16

CAPITAL PROJECTS FUND-TIF #3



4/20/2016

Payee Description Amount Total
January $0.00

February City Staff Payroll & Benefits $447.36

March City Staff Payroll & Benefits $40.75
Baker Tilly Virchow Krause TIF 3 audit fees $287.00

$327.75

Total Expenditures $775.11

2016 CDA Expenditures
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