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City of Waupun

201 E. Main Street

WAUPUN, WISCONSIN 53963
Phone: 920-324-7900

Fax: 920-324-7939

“Wild Goose Center of Wisconsin™
Waupun Business Improvement District
Minutes of Meeting
Wednesday, October 9, 2013

The Waupun Business Improvement District met Wednesday, October 9, 2013 in the City Hall Council
Chambers with Acting Chairperson John Karsten presiding. Chairman Buteyn is present at this meeting
but request Karsten Chair this meeting.

Members preset are Wayne Buteyn, John Karsten, Larry Sullivan, Jeff Riel, Jack Dunham, Rich Matravers,
John Theune, and Eunice Beekman.

Members absent and excused are Marty Koehler and Al Verhage.
Staff present is Administrator Kyle Clark and City Clerk Angela Hull.
Acting Chairman Karsten called the meeting to order at 7:00am.

Motion Riel, second Matravers to approve the minutes of the August 14, 2013 meeting of the Business
Improvement District. Motion carried.

BID Financial report provides current fund balance as of October 2013 of $12,319.72 with $8,000
outstanding- prior approved applications waiting completion. $4,319.72 funds remain available.

The Board reviews the 2014 Business Improvement District Budget. Budget provides for an anticipated
assessment of $15,952. Expenses are itemized as: Exterior Building Improvement Grants $14,452;
Advertising $500; and $1,000 Beautification.

Motion Thuene, second Buteyn to recommend to the Common Council to approve 2014 Business
Improvement District. Motion carried.

Michael VandeCastle appeared before the Board to submit a Fagade Improvement Program application
for his property at 16 N. Madison Street, Waupun. Renovation to the facade includes replacement of
three (3) large windows. Total project cost is estimated at $4,408.95. VandeCastle asks for the 50%
matching grant not to exceed $2,000.00.

Administrator Kyle Clark appeared before the Board on behalf of Qemal Alimi to submit a Facade
Improvement Program application for Alimi’s property at 400 E. Main Street, Waupun. Renovation to
the facade includes replacement of thirteen (13) upper level windows, painting, and signage. Estimates
are in the range from $8,500-$13,500. This project will be brought before the Community Development
Authority (CDA) on Tuesday, October 15, 2013 for possible funding. Alimi asks for the 50% matching
grant not to exceed $2,000.00.



Kathy Bazeley appeared before the Board to submit a Fagade Improvement Program application for her
property at 2 S. Madison Street, Waupun. Renovation to the fagcade includes a sign and window graphics.
Total project cost is estimated at $1,500.00. Bazeley asks for the 50% matching grant not to exceed the
estimated amount of $750.00.

Jonathan Leonard, although not listed on the agenda, appeared before the Board to submit a Fagade
Improvement Program application for his property at 9 Fond Du Lac Street, Waupun. Renovation to the
fagade includes a sign and electrical work. Total project cost is estimated at $3,400.00. Leonard asks for
the 50% matching grant not to exceed the estimated amount of $1,700.00.

Motion Thuene, second Buteyn to approve a 50% matching grant not to exceed $2,000.00 to Michael
VandeCastle for facade improvements to the building at 16 N. Madison Street. Motion carried.

Motion Thuene, second Riel to approve a 50% matching grant not to exceed the estimated amount of
$750 to Kathy Bazeley for fagade improvements to the building at 2 S. Madison Street. Motion carried.

Motion Eunice, second Riel to approve a 50% matching grant not to exceed the estimated amount of
$1,700 to Jonathan Leondard for facade improvements to the building at 9 Fond Du Lac Street. Motion
carried.

Motion Eunice, second Riel to table the Fagade Improvement Program application for Qemal Alimi’s
property at 400 E. Main Street, Waupun, until 2014. Motion carried.

Prior approved applications, waiting disbursement are Cassandra Verhage ($4,000) and Jeff Collien
($4,000). Verhage has met challenges with the window vendor but the project continues. Collien has
ordered the windows for the upper and lower level. Clark informs the Board that the downtown
painting should start again, weather permitting.

The next meeting of the Business Improvement District is scheduled for November 13, 2013 at 7:00am
at the Waupun City Hall. As there is no further funding available, all applications received will be

deferred to 2014.

Motion Buteyn, second Riel duly carried the BID Board adjourned at 7:40am.

Angela J. Hull, City Clerk



