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      City of Waupun 
           201 E. Main 
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WAUPUN, 
WISCONSIN 

53963 
Phone:  920-324-7900 

Fax:  920-324-7939 
   “Wild Goose Center of Wisconsin” 

 
Waupun Board of Public Works 

Minutes of Regular Meeting - September 10, 2013 
Approved October 8, 2013  

   
The Waupun Board of Public Works met in regular session on Tuesday, September 10, 2013 in the City Hall 
Council Chambers with Chairman Bastian presiding.    
 
Chairman Bastian called the meeting to order at 4:30pm. 
 
Members present are Alderman Mike Johnson, Alderman Steve Bastian, Alderman Pete Kaczmarski, Public 
Works Director Dick Flynn, Deputy Chief Louden, and City Clerk Angie Hull.  No members are absent. 
 
Mayor Jodi Steger and Administrator Kyle Clark are in attendance. 
 
No audience present. 
 
Motion Louden, second Kaczmarski to approve the minutes of the July 16, 2013 meeting of the Board of Public 
Works. Motion carried 6-0. 
 
Discussion was heard regarding Street Opening Permits and the violation or fine a resident receives if the 
permit is not obtained.  Bastian states that policies and procedures must be created to ensure the Street 
Opening Permit is obtained before construction begins.  At the prior Council meeting, it was discussed to 
create a new ordinance that would fine the contactor or home owner if doing the construction themselves 
for not obtaining the permit. Mayor Steger comments to possibly waive the permit fee as the owner is 
already paying for the contractor and the concrete. Flynn informs the Board that if the owner is going to do 
the construction or hire a contractor, the permit is $15. If the owner requests the City do the construction, 
there is an administrative fee of $25.  The Board requests the Building Inspectors office develop a form to 
be completed by the contractor or the home owner if doing the construction themselves. This form should 
provide the language of the ordinance violation fee, a selection that must be marked of what construction 
they are doing, and require their signature. Discussion of letters being issued to all contractors of the new 
ordinance violation fee was heard.  
 
Flynn has emailed the League of Wisconsin Municipalities and will email to other Cities of what their 
practices, procedures, and fees are.  His findings will be brought back to the next meeting.   
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The Board asks Flynn the following: 

1. Prepare a check off list for the homeowner/contractor  
2. Prepare a document /form for the homeowner/contractor to sign acknowledging their awareness 

and responsibilities for a Street Opening Permit and the fine assessed if a violation occurs. 
3. Consideration for removing the Street Opening Permit fee to the sidewalk replacement program 
4. Consideration for removing the administrative fee to the sidewalk replacement program 
5. Contact APWA to inquire what other Cities do in this circumstance 
6. Contact the City Attorney to draft an ordinance to legally fine the contractor or homeowner if doing 

the work themselves. 
 
No public comments are heard. 
 
Flynn informed the Board that the fall bulk and yard waste pick up has been designated. Bulk pick up will 
be the week of October 7, 2013 and the yard waste pick up will be October 7‐November 15, weather 
permitting. 
 
At the June 18, 2013, Flynn informed the Board of mechanical problems with the Grader which would cost an 
estimated $109,000 to fix. Flynn inquired on the possibility of leasing ($7,500/month), selling as-is (offered 
$40,000 from Fabco), and replacing with a used Grader. Due to the low hours on our current equipment, the 
Board made motion and the motion carried, to fix the current Grader up to the estimated cost of $109,000. Flynn 
reports that the Grader should be returning this week or next week and the cost is estimated at $80,000. 
 
Bastian reminds the Board of the sidewalk elevation issue on Edgewood Drive. The Common Council approved 
for the engineering costs to be waived that were billed to Kurt Kamphuis. Bastian has received phone calls from 
Mr. Kamphuis and from the surrounding home owners. Mr. Kamphuis does not feel he should receive an 
ordinance violation fine if the surrounding owners do not, as they too have changed their sidewalk without prior 
approval. 
 
Motion Louden, second Johnson to call the meeting adjourned at 5:10pm. Motion carried 6-0. 
 
 
 
Angie Hull, City Clerk 
 


