
 

CITY OF WAUPUN 
PLAN COMMISSION 

MINUTES OF THE SEPTEMBER 18, 2013 MEETING 
(Approved 10/16/13) 

 
1. Call to Order: 

The Plan Commission met at 4:45 p.m. in the Council Chambers, City Hall, Waupun. 
 
2. Roll Call: 

Members Present:  Jodi Steger, Fred Lueck, Richard Flynn, and Derek Drews 
Members Excused:  Nancy Vanderkin, Scott Aylesworth, and Elton TerBeest  
Staff Present:  Mary Kay Vogel and Kyle Clark 

 
3. Chairman Steger called for the approval of the minutes of the August 14, 2013 meeting.  Mary Kay noted a 

word is missing in the Werner Harmsen Funeral Home Parking Lot Addition.  The word “structure” is 
missing and should be inserted after the word remove in line #3.  Motion by Drews, seconded by Lueck to 
approve the minutes of the August 14, 2013 meeting with the suggested change as noted above.  Motion 
carried, unanimously.   

 
4. Discuss / Approve site plan for the Waupun Aquatic Center on County Park Road.  A site plan was 

submitted to the committee in advance for review.  A staff memo was also included for review.  The memo 
noted the site is included in a Conservancy Zoning District and parks and recreation areas are approved uses 
in this district.  The memo also noted the City Ordinance does not include parking requirements for 
swimming pools. Thirty six stalls are proposed.  If this does not prove to be adequate it will be reviewed in 
the future.  The bathhouse and mechanical buildings are single story structures and the sign will contain 
38.5 sq. ft.  
 
Chairman Steger asked for comments or questions.  No one from the public attended the open meeting.  
Lueck had a concern with the present zoning district.  He read the purpose statement of the Conservancy 
District as noted in this ordinance and said that generally, conservancy districts are to be conserved, to 
preserve the natural scenic state and these areas zoned conservancy are generally void of structures, other 
than boathouses, piers, warfs, and other open type structures.  Low land conservancy district may be subject 
to flooding or have wet soils unsuitable for structures among other things.  The permitted use section of the 
conservancy district does not list permanent buildings as a permitted use.  The Conditional Use section does 
list recreation buildings, etc. as a conditional use.  Therefore, he feels a conditional use permit should have 
been obtained or the area rezoned out of the conservancy district to a more appropriate district where such 
use is allowed as a permitted use. 
 
Kyle Clark and Mary Kay felt they were comfortable with the present zoning as most of the park is zoned 
conservancy and has or has had several buildings including  pool over the years before it was annexed to the 
City and came in as lawful non-conforming structures.  Kyle felt there is nothing that can be done now as 
they are going to start working on the site tomorrow. 
 
Motion by Drews, seconded by Flynn to approve the site plan for the Waupun Family Aquatic Center in the 
Fond du Lac County Park.   
 
Vote:  Drews, Flynn, Steger – “AYE” 
           Lueck – abstain 
           Motion carried 3/0/1 



 

5. Discuss possible ordinance change to Section 16.11 of the Municipal Code which pertains to signs, 
specifically type #8 for resthomes, lodges, and private non-profit clubs not to exceed 10 sq. ft. in area 
located on a premises.  Kyle Clark indicated realtors and contractors have inquired as to the size and permit 
requirements for the sale or rental of apartments, condos, etc.  Kyle indicted he drove around the City and 
found several such sings of varying sizes and provided a map of their locations. 
 
Lueck questioned if the new proposed sign size means single faced or double faced signs.  He also noted 
that he thought realtor signs were addressed in the revised zoning ordinance which seems to have been lost 
in space for bout a year and a half.  Kyle and Mary Kay said they have been discussing this issue with the 
City Attorney. 
 
The Plan Commission decided to take no further action on the sign ordinance revision until the status of the 
revised zoning ordinance is resolved. 

 
6. Discuss/Approve Preliminary Plat for Mayfair Estates.  Lueck pointed out that again we are putting single 

family residential lots up against R-3 multi-family units which he feels is not good planning.  In addition, 
the size of lots and their building envelopes are quite small even though they do comply with the present 
ordinance.  He feels the lot sizes will only allow for manufactured or mobile home type structures and 
therefore more substandard housing in the City.  He would like to see more local contractors building stick 
built homes and providing incomes for the local people than having a manufactured or mobile home hauled 
in one day and the contractor gone the next day.  It will be difficult to build nice homes in this area when 
they butt up against multifamily units. 
 
Kyle agreed the lots are small and Mary Kay noted the revised ordinance is to have larger sideyards on lots 
which may be a problem on these lots in the future.  Kyle indicated he will contact MSA and discuss 
revising the lot sizes to make them larger.  No further action will be taken on this proposed preliminary plat 
until the lot size issue is resolved. 

 
7. Discuss/approve street name for proposed street in Mayfair Estates.  After a short discussion “Seymour” 

would be suggested to the Council as a possible name for the East-West street in the proposed Mayfair 
Estates Plat.  
 
Motion by Flynn, seconded by Lueck to recommend that the future East – West street in the future Mayfair 
Estates Plat be named “Seymour”.   
 
Vote:  Flynn, Drews, Lueck, and Steger – “AYE” 
           Motion carried, unanimously. 

 
8. Other business: 

Fred Lueck pointed out that an apparent Quilting Studio and sign has been started in the former Howard 
Redman home on the corner of Reids Drive & Watertown Street without the proper Conditional Use Permit 
for a home occupation.  Mary Kay said she would investigate the possible violation. 

 
9. Motion by Flynn, seconded by Steger to adjourn the meeting, motion carried, meeting adjourned at 5:20 

p.m. 
 
 
Fred Lueck 
Secretary 


