March 25, 2013

The Waupun Recreation Board met on Monday, March 25, 2013 at 6:00 pm in the
Council Chambers with Rick VVant Hoff presiding. Members present are Johnson,
Nickel, and Hraban. Members absent are Medema and Hull.

Motion Nickel, second Johnson to approve the November 26, 2012 minutes of the
Recreation Board. Motion carried.

Motion Nickel, second Johnson to approve the November 26, 2012 minutes of the Pool
Design Sub-Committee. Motion carried.

Update on the Aquatics Facility: Phase Il agreement is in effect including establishment
of lot lines with Fond du Lac County, data collection such as water, sewer, electric, and
gas line locates, storm water and set back requirements, surveying, elevations, and soil
testing. City Administrator has a meeting with Dave Burbach of Burbach Aquatics on
Thursday, March 28™ to review the timetable for the pool development.

Update on Medema Fields: The press box addition, storage, concessions and bathroom
improvements have progressed towards completion and the start of the 2013 softball
season.

Pine Street Park Shelter: The Recreation Board decided not to proceed with a bathroom
facility at Pine Street Park. The Board did approve moving forward with a shelter
structure.

Dodge Park Basketball Court: the Recreation Board removed from the 2013 budget
basketball court improvements at Dodge Park with site location and improvements to be
reviewed as part of the 2014 budget along with Dodge Park Shelter improvements.

Youth Sports Organization Requests. Approval for funding to be scheduled at the May
Recreation Board.

Discussed: Soccer field use agreement for fields located at Jefferson School.
Recreation Board member Gerald Medema appears. The Recreation Board thanked Jerry
for his many years of service. This is the last Board meeting for Jerry who has served

many years on the Recreation Board and also on the City of Waupun Plan Commission.

Motion Hraban, second Johnson duly carried the Board adjourned.

Kyle J. Clark, City Administrator



