
 

 

Minutes of a Regular Meeting of the 
Waupun Utilities Commission 

Monday, January 13, 2014 
 

The meeting was called to order by President Buchholz at 4:00 p.m.  
 
Commissioners Buchholz, Heeringa, Homan, Johnson, Kaczmarski, Mielke and Thurmer were 
present.   
 
On motion by Johnson, seconded by Kaczmarski and unanimously carried, minutes of the December 
9, 2013, Regular Meeting were approved as presented.   
 
On motion by Thurmer, seconded by Homan and unanimously carried, bills for December 2013 were 
approved as presented. 
 
Business/Finance Manager Oosterhouse presented November 2013 financial results.  Electric year-to-
date operating income was $103,100 above budget on lower purchased power costs, distribution 
expense, and administrative and general expense. Sewer year-to-date operating income was $67,500 
below budget due to the 2013 rate reduction and reduced high strength waste charges.  Water year-to-
date operating income was $154,200 above budget on lower maintenance expense and administrative 
and general expense. The long-term investment portfolio recognized a net gain of $2,800.  On motion 
by Heeringa, seconded by Kaczmarski and unanimously carried, the November 2013 financial report 
was approved as presented. 
 
Posthuma presented an electric crew update and general utility information.  The electric crew 
replaced two poles due to snow related vehicle accidents. The electric department did not experience 
any power outages during recent extreme cold temperatures.  The 16-unit apartment complex and 
motel on the southeast side of the city continue with winter construction.  
 
A business process workshop was held to review the AMI metering process from beginning to current 
status.  Mark Day, our AMI project consultant, led the workshop and compiled input from utility staff 
and WPPI staff involved with the conversion and data management access. Information will assist 
with our growth curve and experience with AMI, and will help develop a process for future WPPI 
members who switch to AMI metering.   
 
Manager Posthuma attended the WPPI Board meeting on December 13, 2013.  The presented 
financial report reflects a 2% decrease in electric sales to WPPI membership for 2014, along with a 
budgeted 1% power cost increase for 2014. 
 
Two employees will retire effective February 2014. Mike Schelter retires with 34 years of service, 
and Dale Kovalaske retires with 24 years of service.  Waupun Utilities commends them on their years 
of dedicated service to the utilities. 
 
W&S Maint/Treatment Supervisor Schramm reported that the tower filling process went well in 
placing Tower 2 back into operation.  Water levels in the towers were lowered by two feet during 
recent cold temperatures in order to avoid ice in the tanks.  All water bleeders have been turned on in 
the system. Twenty eight properties have a bleeder installed to flow water during winter months to 
avoid water service freeze-ups.  Property owners are called when to turn on the bleeder and when to 
turn off in the spring, according to weather conditions.  Two bleeders were installed at new locations 
during the first week of January. 
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The water/sewer crew was kept busy with one water main break, two commercial property water 
leaks due to frozen pipes, and two frozen water services. They will move on to sewer televising as a 
winter maintenance project. 
 
On motion by Kaczmarski, seconded by Mielke and unanimously carried, the meeting was adjourned 
at 4:45 p.m.   
 
Next regular commission meeting scheduled for February 10, 2014. 
 
 
Nancy Oosterhouse 
Mapping/Admin Coordinator 
 


