AUPUN
TILITIES

THE POWER OF COMMUNITY

TO: Waupun Utilities Commissioners
FROM: Randy Posthuma, General Manager
DATE: April 10, 2014

GENERAL INFORMATION
Electric Department Update:

The month of March and the first weeks in April turned out to provide excellent conditions
for completing our annual line clearance (tree trimming) for the year. Cold conditions and
frozen bare ground allowed the electric department to enter many areas of our electric
system to complete much needed line clearance throughout the City.

Starting the week of April 14™, the electric department will transition into planned
construction projects. The first plan is a primary underground extension to provide service to
the new pool complex. Following this project, the crew will focus the first part of the
construction year on completing electric infrastructure to the new hotel, installing street
lighting on Washington Avenue, voltage conversion along Barnes Street, and installation of
a SCADA system in our substations.

On March 25" the Utilities encountered an irate customer who insisted that the electric crew
stop tree trimming so he could sleep. The individual’'s aggression grew to the point of
threatening to shoot the employees on the job site. At that point | contacted the police
department and we both responded to the scene. | immediately removed our employees
from the danger zone and the police took the individual into custody.

Since the event, the front office, electric crew and | were interviewed by the police and
asked to provide written statements concerning the event. Our staff met with the police
department to review the situation, attended “verbal judo training” and will be receiving
“active shooter training” provided by the police department.

As the electric disconnect moratorium lifts on April 15", we continue to train for and remind
our staff of the inherent dangers that we face on a daily basis even in a small Midwestern
city.



General Updates:

Winter disaster declaration: Local Water Utilities have been working with state agency
personnel, legislators and the Governor’s office in an effort to get a declaration which would
provide reimbursement for the millions of dollars that have been spent by Wisconsin Utilities
in dealing with the effects of the past winter. Waupun Ultilities has been in contact with our
county emergency management offices and provided them with our added expenses due to
the severe frost depths. At this point we will wait and see if funds become available and
whether we would qualify for any reimbursement.

2014 WPPI Regional Power Dinners: WPPI will be hosting several dinner meetings this
spring and summer. These meetings are meant to be informative sessions for Utility
Governing Bodies to learn more about electric utility issues and key initiatives within WPPI's
organization. The closest dinner to us is at Golden Mast Inn on Okauchee Lake just east of
Oconomowoc. The date is June 11™ and the dinner starts a 6 pm. If anyone is interested in
attending, please let me know and | will make all needed arrangements.

AMI (Automated Meter Infrastructure) Update: On March 14™ utility staff met with several
staff members from Sturgeon Bay Utilities to discuss and demonstrate the process,
difficulties and successes we experienced during our AMI deployment and subsequent use
of our newly installed AMI system. They were very grateful for the demo, along with the
many suggestions we could offer from lessons learned during our deployment.

Eric Kostecki our Energy Services Representative has been rolling out Waupun Utilities new
“Energy Ip” to our industrial customers. Energy Ip is a portal that our industrial customers
are given access to. The internet portal allows these customers to view 15 minute interval
electric data for their facility thus giving them crucial data for making energy saving
decisions for their operations.

WPPI Letter / Member Dividend Report: In your packet I've included a letter from WPPI
along with a member dividend report. These items give a synopsis of programs that we've
taken advantage of through WPPI and advantages of being a member of this joint action
agency.

Live Lines Update: In your packet is a MEUW Live Lines update, April’s issue gives you a
good review of the legislative rally that took place in D.C, a wrap up of Wisconsin State
Legislative Sessions along with other information about electric utilities throughout the state.

ATC Letter of Intent: In your packet is a “letter of intent” for the purchase of transmission
line assets belonging to Waupun Utilities. The letter of intent is an agenda item which will
give the commission the opportunity for discussion, leading to the process of a motion and
vote.

Communication Plan: Second quarter advertising and communication strategies are
enclosed. Spring and summer are a great time to offer our customers a chance to save on
air-conditioner tune-ups and tree rebates.

This concludes my report for April 2014. Please contact me at 324-1991 or
rposthuma@wppienergy.org with any questions or concerns.
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AUPUN
TILITIES

THE POWER OF COMMUNITY

TO: Waupun Utilities Commissioners
FROM: Jared Oosterhouse, Business/Finance Manager
DATE: April 8, 2014

SUBJECT:  February 2014 Financial Report and General Information

Over the past month, | made some significant changes to the monthly financial statement
presentation format that | want to highlight and explain. To provide you with more useful and
“big picture” information, | created a rolling 12 month income statement and balance sheet.
Every month, you will be able to compare financial results for the last 12 months ending to the
previous years’ 12 months ending.

This provides a baseline every month of how each utility has performed the previous two years
and how it performed over the last 12 months instead of waiting until the end of the calendar
year to compare financial results. It also helps you see how the utilities are trending and will
help with your decision making process. Additionally, a few key ratios are provided for you to
monitor. As commissioners, my hope is you will find this information to be more useful and
clear. Please let me know any thoughts or changes you might have to continue to improve the
financial reporting process.

CONSTRUCTION AND PLANT ADDITIONS

The attached construction and plant additions summary shows costs incurred for reconstruction
engineering. There were a couple plant additions in February, including the accounting
software upgrade and the purchase of new locating equipment.

MONTHLY METRICS - February 2014 YTD

Sales

Sales are below budget and below 2013 levels for all utilities due to 2013 including more days in
the billing cycle compared to 2014.

Electric sales were 3.04% below budget on weak sales to small power, large power, and
industrial power classes. Sales were 0.43% below 2013 levels.

Water sales were 5.53% below budget, and 5.85% below 2013 sales levels on weak sales to
residential and industrial classes.

Sewer sales were 3.61% below budget, and 9.82% below 2013 levels on weak sales to the
residential and public authority classes.



Income Statement

Electric operating income was $40,600 above budget. Operating revenues were $52,800 below
budget while purchased power expense was $85,600 below budget resulting in gross margin to
be $32,800 above budget. Operating expenses were $7,800 below budget on lower
distribution, customer accounts, and depreciation expense. Net income was $42,200 above
budget on investment income that was $2,200 above budget.

Water operating income was $29,000 below budget. Operating revenues were $10,700 below
budget. Operating expenses were $18,300 above budget on higher transmission and
distribution expense due to unthawing frozen services. Net income was $22,500 below budget
on investment income that was $7,400 above budget.

Sewer operating income was $37,500 above budget. Operating revenues were $1,000 below
budget. Operating expenses were $38,400 below budget on lower WWTP operation,
maintenance, and administrative and general expenses. Net income was $55,200 above
budget on investment income that was $18,000 above budget.

Balance Sheets

The electric balance sheet increased $11,000 from January 2014. Total unrestricted and
restricted cash increased $97,900. Accounts receivables decreased $47,400 due to decreased
billings. Accounts payable decreased $40,300 from lower purchased power cost. Retained
earnings increased $37,200 from monthly operating results.

The water balance sheet decreased $12,900 from January 2014. Total unrestricted and
restricted cash increased $40,800. Retained earnings decreased $3,000 from monthly
operating results.

The sewer balance sheet increased $13,200 from January 2014. Total unrestricted cash and
investments increased $68,000 from lower monthly operating expenses. Retained earnings
increased $21,500 from monthly operating results.

Cash and Investments

The monthly metrics dashboard for cash and investments provide a monthly comparison of cash
and investment balances, and graphs that present long-term investments by maturity, type, and
rating.

Total cash and investments increased $206,700 from January 2014. We received interest and

distributions of $19,100 and recorded an unrealized negative market adjustment of $3,900,
resulting in a net portfolio gain of $15,200 for the month of January.

GENERAL INFORMATION

A copy of the 2013 financial audit report prepared by Baker Tilly is included in your packet.
Aaron Worthman will be here Monday evening to present the report.

This concludes my report. Please do not hesitate to contact me at 324-7923 or
joosterhouse@wppienergy.org with any questions or comments.
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THE POWER OF COMMUNITY

TO: Waupun Utilities Commissioners
FROM: Steve Schramm
DATE: April 11, 2014

SUBJECT: Monthly Operation Report

Water Treatment Facility:
The water treatment facility is performing well. There are no call-ins to report this month.

The 2013 Consumer Confidence Report (CCR) is complete. The CCR is required by the
Federal government, for Community Water Systems, to provide information concerning
water quality for the previous monitoring year. The report identifies contaminant and
monitoring violations, and potential health effects created by those violations, based on
results reported to the Wisconsin Department of Natural Resources. | am pleased to
report there were no violations. Enclosed is a copy of the report for your review.

All four levels of bleeders were turned off this week. “Bleeding” means the controlled
wasting of water through an orifice (prior to meter) to prevent service freeze up. The
water treatment facility should reflect a reduction in pumpage, of approximately 120,000
gallons per day.

Wastewater Treatment Facility:

The wastewater treatment facility is performing well. There are no call-ins to report this
month.

Staff continues working on routine maintenance, and pump repairs, in preparation of
spring rains.

Distribution and Collection System Crew:
There are no call-ins to report this month.

It was a quiet month and much needed, in regards to water main breaks and service
freeze ups. This allowed the crew to refocus and complete their sanitary sewer
televising for the year. This past week, they have completed root cutting, and now are
working on the “slow sewer” list, in preparation of spring rains.

This concludes my report. Please do not hesitate to contact me with your questions or
concerns at 324-7920 or sschramm@wppienergy.org.
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