
Minutes of a Regular Meeting of the 
Waupun Utilities Commission 

Monday, May 12, 2014 
 

The meeting was called to order by President Buchholz at 4:05 p.m.  
 
Commissioners Buchholz, Heeringa, Johnson, Kaczmarski, Mielke and Thurmer were present. 
Commissioner Homan was absent. 
 
On motion by Kaczmarski, seconded by Thurmer and unanimously carried, minutes of the April 14, 
2014, Regular Meeting were approved as presented.   
 
On motion by Heeringa, seconded by Thurmer and unanimously carried, bills for April 2014 were 
approved as presented. 
 
Business/Finance Manager Oosterhouse presented March 2014 financial results.  Electric operating 
income was $140,900 or $20,700 above budget on lower purchased power, customer accounts, and 
administrative and general expenses. Water operating income was $128,300 or $41,000 below budget 
on lower operating revenues and higher system maintenance expenses due to the severe cold weather. 
Sewer operating income was $74,100 or $65,900 above budget on lower WWTP operation, 
maintenance, and administrative and general expense.  On motion by Kaczmarski, seconded by 
Johnson and unanimously carried, the March 2014 financial report was approved as presented. 
 
General Manager Posthuma presented an electric crew update and general utility information. Electric 
crew completed primary underground infrastructure to the aquatic facility and hotel.  Efforts will be 
focused on installing street lighting on Washington Avenue, voltage conversion along Barnes Street, 
and installation of a SCADA system in our substations. 
 
The electric disconnection moratorium ended on April 15.  Office staff sent 422 notices by mail to 
customers in arrears, with a follow up of 74 door hangers.  Twelve customers were disconnected, with 
the disconnect and reconnect process generated from the office using the remote disconnect option of 
the AMI meters.  
 
Following approval of the letter of intent for Waupun Utilities to continue toward the goal of 
American Transmission Company LLC (ATC) purchasing the 69kV transmission assets, staff has met 
with Land Services regarding easement and land rights, and Boardman Clark Law Firm for legal 
review regarding the purchase agreement. In addition, a timeline was developed with ATC 
representatives, with a projected transaction completion during late 2014. 
 
W&S Maint/Treatment Supervisor Schramm reported Tower 2 renovations will resume the week of 
May 19th, and the projected completion date is June 30th.  Crew is working on plant maintenance at 
the wastewater plant. They are dealing with an overload of grit following rain events in April.   
A letter was sent to all wastewater haulers, informing them that effective May 16, 2014, the Utilities 
will no longer accept septage and holding tank waste.  The stoppage of receiving this waste will allow 
biological operation to return to normal at the wastewater plant.  
 
Water and wastewater infrastructure is installed on Washington Avenue, and improvements are 
completed on South Grove Street.  Work will begin on East Franklin Street, from Madison Street to 
Fond du lac Street. 
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Discussion held regarding proposed renewal and rate negotiation of an existing telecommunications 
ground lease with American Tower Corporation.  Management researched the value of hiring a lease 
negotiator with expertise in the telecommunication industry, which includes ensuring a fair and 
competitive lease rate for the utilities along with favorable lease terms protecting the utilities 
interests.  Management received approval from the commission to proceed with securing a contract 
with Vertical Consultants, pending vote of approval of contract specifications at the next commission 
meeting. 
 
On motion by Thurmer, seconded by Mielke and unanimously carried, the meeting was adjourned at 
4:55 p.m.   
 
Next regular commission meeting scheduled for June 9, 2014. 
 
 
Nancy Oosterhouse 
Mapping/Admin Coordinator 
 


