
 

 
 
TO:  Waupun Utilities Commissioners  
FROM:  Randy Posthuma, General Manager  
DATE:  Jan. 9, 2014 
 

 
 
GENERAL INFORMATION 
 

Electric Crew Update: 
 

The electric crew completed the electric service installation for the first apartment building of 
the Rainforest apartment project. The electric crew transitioned into the winter maintenance 
project of line clearance. 
 
Weather conditions created problems for drivers and utility poles due to snow during 
December; the crew was called out to two separate accidents, on E. Lincoln Street and 
Industrial Drive, for poles that were struck by vehicles. 
 
 AMI Business Process Workshop: 
 
Waupun Utility staff and WPPI staff recently completed an AMI business process workshop. 
Mark Day, our AMI consultant from UISOL, led the workshop. We spent some time 
reviewing our victories and headaches, but most our time was spent on creating an action 
plan moving forward. This action plan includes various items: creating a user group for 
clarity users that are using the MDM, testing our data collecting gatekeepers by creating a 
power failure to the system, setting up our industrial customers for access to their meter 
information, streamlining our billing process now that the MDM located at WPPI is 
functioning, and more. 
 
 WPPI Board Meeting: 
 
On December 13th I participated in a WPPI Board meeting. Highlights of the meeting 
included the review of the $180 million bond issue to complete the Boswell Generating Plant 
upgrades required to meet new emissions requirements, a financial report that identified a 
2% decrease in electric sales to the WPPI membership, along with a budgeted 1% average 
power cost increase for 2014. 
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Staffing Update:  
 
Dale Kovalaske announced his retirement for mid-February. Dale has been with the Utilities 
for 24 years and has worked that entire time in the water department. Dale’s primary 
responsibilities were reading, testing, replacing and maintaining our water meters. 
 
This position will not be replaced; due to AMI installation and the installation of new 1” and 
smaller water meters as we no longer read or test these meters. Maintenance work and 
new installations of meters will be divided among our other departments. 
 
We thank both Dale Kovalaske and Mike Schelter for their many years of dedicated service 
to Waupun Utilities and wish them well as they start a new phase in their lives.  
 

Staff Evaluations: 
 
Performance evaluations were recently completed; the new format was well received by our 
staff. Management was able to meet with staff to discuss strengths and weaknesses and 
establish goals for the coming year. 
 
 Communications Plan: 
 
Our communication plan outlines the first quarter newspaper ads. These ads, which are 
provided by WPPI, help customers become aware of energy saving resources, and 
promotes the benefit of having a local, not-for-profit utility.  
 
In addition, we are excited to help celebrate the 175 year City of Waupun anniversary.  We 
will look for ways to participate in events planned throughout 2014. 
 
This concludes my report for January 2014.  Please contact me at 324-1991 or 
rposthuma@wppienergy.org with any questions or concerns.   
 

 
 
 
 
 



 
 
TO:  Waupun Utilities Commissioners  
FROM:  Jared Oosterhouse, Business/Finance Manager  
DATE:  January 9, 2014 
SUBJECT: November 2013 Financial Report 
 

 
The November 2013 financial report follows. 
 
CONSTRUCTION AND PLANT ADDITIONS SUMMARY – 2013 
 
The attached construction and plant additions summary shows activity of $19,381 in rebuilding 
overhead primary and installing an unground service by Fox Valley Savings Bank and $2,975 in 
meter purchases.  Plant additions in November include a new server. 
  
MONTHLY METRICS – Year-to-date October 2013 
 
 Sales 
 
Electric sales were $14,600 below budget for the month of November.  Year-to-date sales were 
2.27% below budget on lower sales to residential, general service, small power and large power 
customers.  Sales were 0.17% below 2012 levels. 
 
Sewer sales were $14,333 below budget for the month of November.  Year-to-date sales were 
12.77% below budget due to a reduction in high-strength waste surcharges to the correctional 
facilities.  High-strength waste surcharges are down over 50% from 2012 and are the primary 
cause for the reduction in sales compared to budget and 2012 sales.  The 2013 rate reduction is 
also a contributing factor for the sales revenue decrease.  Sales were 14.44% below 2012 
levels. 
  
Water sales were $800 above budget for the month of November.  Year-to-date sales were 
1.41% below budget on lower sales to residential, commercial, and public authority.  Industrial 
class sales are the only sales class above budget.  Sales were 3.41% below 2012 levels. 
 
 Income Statement  
 
Electric operating income was $103,100 above budget.  Operating revenues were $209,300 
below budget.  Operating expenses were $312,400 below budget on lower purchased power, 
distribution, customer account expense, and administrative and general expenses.  Net income 
was $133,800 above budget on investment income that was $7,400 below budget. 
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Sewer operating income was $67,500 below budget.  Operating revenues were $232,900 below 
budget.  Reduced high-strength waste surcharges to the correctional facilities continued to be 
the primary reason for reduced revenues.  Operating expenses were $165,400 below budget on 
lower WWTP operation, maintenance, and administrative and general expenses.  Net income 
was $108,500 below budget on investment income that was $41,000 below budget. 
 
Water operating income was $154,200 above budget.  Operating revenues were $23,500 below 
budget.  Operating expenses were $177,800 below budget on lower system maintenance 
expenses and lower administrative and general expenses.  Net income was $125,600 above 
budget on investment income that was $17,400 below budget. 
  
 Balance Sheets 
 
The electric balance sheet increased $18,300 from October 2013.  Accounts receivables 
increased $24,700. Accounts payable decreased $73,400 from lower purchased power cost.  
Retained earnings increased $71,900. 
 
The sewer balance sheet decreased $23,800 from October 2013.  Total unrestricted cash and 
investments increased $53,300 from higher accounts payable and lower monthly operating 
expenses. Retained earnings increased $2,900. 
  
The water balance sheet increased $110,400 from October 2013.  Total unrestricted and 
restricted cash increased $165,700.  Retained earnings increased $68,000 from monthly 
operating results. 
 
 Cash and Investments 
 
The monthly metrics dashboard for cash and investments provide a monthly comparison of cash 
and investment balances, and graphs that present long-term investments by maturity, type, and 
rating.  
 
Total cash and investments increased $250,800 from October 2013. We received interest and 
distributions of $9,800 and recorded an unrealized negative market adjustment of $7,000, 
resulting in a net portfolio gain of $2,800 for the month of November. 
 
This concludes my report.  Please do not hesitate to contact me at 324-7923 or 
joosterhouse@wppienergy.org with any questions or comments. 



  
 
TO:  Waupun Utilities Commissioners   
FROM: Steve Schramm  
DATE:  January 9, 2014 
SUBJECT: Monthly Operation Report 
 

 
Water Treatment Facility: 

The water treatment facility is performing well. 

There are two call-ins to report this month.  The first call-in was for “non-completion of 
filter backwashing”.  This was caused by a valve limit switch not making contact upon 
closure.  This issue was resolved, and the plant was returned to service.  The second 
call-in was for an “uncontrolled shut down”.  The shutdown was caused by a VFD 
(variable frequency drive) failure on influent booster pump #3.  The fault was cleared, 
and plant was returned to service. 

After equalization and stabilization of the distribution system and towers, tower #2 was 
placed into operation on December 11th.  No calls were received by customers during 
this process.   

All three levels of bleeders have been turned on.  “Bleeding” means the controlled 
wasting of water through an orifice (prior to meter). The orifice will maintain water flow in 
the service lines and prevent freezing.  Level one was turned on December 6th, and 
levels two and three were turned on January 2nd.  With all three levels on, 28 in total, 
pumpage has increased approximately 120,000 gpd at the water treatment facility.   

On January 6th, tower operating levels were lowered an additional two feet below 
normal winter levels.  This was to prevent any possible freeze up in the distribution 
system.  Normal system temperature is 46 degrees, but with the adverse weather the 
system temperature dropped to 37 degrees. 

 Wastewater Treatment Facility: 

The wastewater treatment facility is performing well. 

There are no call-ins to report this month. 

Staff has been limited this past month due to several vacations. With limited staff, the 
operators worked on preventive maintenance items.  There were a few weather related 
freeze ups that the crew has been dealing with over the past week. 



Ben Russell has been with us for just over a month, and is fitting in well.  His first month 
consisted of daily responsibilities, routine maintenance, and orientation.  This month he 
will be learning basic laboratory procedures, completing maintenance work orders, and 
begin his weekend rotation. 

Retirement has been the theme in early 2014.  Mike Schelter’s last working day was 
Thursday, January 2nd, and Dale Kovalaske’s last working day was Thursday, January 
9th.  The two devoted a combined total of 58 years of service to Waupun Utilities.  

Water/Sewer Crew: 

There were two call-ins to report this month.  On Saturday, January 4th, the crew 
responded to water running out of the Market Fresh building’s front door.  The source of 
water was coming from overhead fire protection in the entryway.  The fire service 
ruptured due to lack of heat and cold weather.  Once the frozen shut off was thawed, 
the water was shut off to Market Fresh. The second call in was January 7th; we 
responded to 600 Robin Rd.  The call involved a two-story multifamily complex reporting 
water running through the ceilings of three lower apartments.  Once the Utilities was on 
site, we were able to isolate the water source, which was coming from an unoccupied 
upstairs apartment. The leak was due to a burst frozen pipe. 

On January 2nd, there was a water main break in front of 522 West Lincoln Street.  The 
break ran for 3 hours, losing approximately 50,500 gallons of water.  A total of 9 
customers were without water for approximately 3 hours.  This was an 8” radial break, 
which the crew repaired.  No call-ins or overtime was required, as these repairs were 
performed during normal working hours.   

There was a service freeze up on January 3rd, at 734 Madison Street.  The service was 
unthawed from within the home owner’s basement.  This was accomplished with aid of 
a jet deicer.  This machine connects to the service, and pulsates warm water through 
the service line. 

Between weather related problems, the crew’s focus remains on preventative 
maintenance on the collection system. The crew continues flushing and televising 
sanitary sewers. This process allows staff to see "inside" of the sanitary sewer. The 
camera measures the exact distance in a pipe, so repairs to cracks, joints, or removing 
obstructions can be done easily and precisely. The pipe condition is recorded as the 
camera moves through the pipe. The pipe condition and its location are then used to 
establish a pipe priority grade.  This allows staff to pinpoint areas within the gravity 
sanitary sewer pipes that need a more thorough investigation due to the critical nature 
of the location, physical attributes of a pipe section, the structural integrity of the pipe, 
and operation and maintenance needs of the pipe.   

This concludes my report.  Please do not hesitate to contact me with your questions or 
concerns at 324-7920 or sschramm@wppienergy.org.  
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