
 
Minutes of a Regular Meeting of the 

Waupun Utilities Commission 
Monday, February 11, 2013 

 
The meeting was called to order by President Buchholz at 4:00 p.m.  
 
Commissioners Buchholz, Homan, Johnson, Kaczmarski, Nickel, Sterk, and Thurmer were present.  
 
On motion by Thurmer, seconded by Nickel and unanimously carried, minutes of the December 10, 
2012, Regular Meeting were approved as presented.   
 
On motion by Homan, seconded by Sterk and unanimously carried, the bills for the months of 
December 2012 and January 2013 were approved as presented. 
  
General Manager Bloom presented the 2012 financial results.  Electric operating income was 
$355,000 below budget on lower sales to the residential and large power customer classes, delayed 
effective date of the electric rate increase, and lower authorized electric rates.  Sewer operating 
income was $482,000 above budget on increased sales to correctional facilities, lower wastewater 
treatment plant operating expenses, and lower A&G costs.  Water operating income was $191,000 
above budget on strong sales to the industrial class, lower water treatment and distribution expenses, 
and lower A&G costs.  The long-term investment portfolio recognized a gain of $45,000, or 1.08%, 
net of all portfolio management fees.  On motion by Kaczmarski, seconded by Johnson and 
unanimously carried, the 2012 financial report was approved as presented. 
 
Bloom presented the Q1 2013 communications plan.  The plan included a report on website visits for 
the AMI project section, as well as targeted advertisements for value of local ownership and Focus on 
Energy program promotion to commercial entities. 
 
Operations Supervisor Posthuma presented the operations report.  There were four water main breaks 
since our last meeting.  All breaks were radial cracks which typically indicate poor pipe-bedding 
material.  In addition, the water crew dealt with numerous frozen water services caused by faulty heat 
tape on mobile homes and incorrect home temperature settings.  The crew began water meter 
replacements as part of the AMI project.  There were no electric outages to report since our last 
meeting.  The electric crew spent the entire month replacing electric meters as part of the AMI 
project.   
 
Treatment Facilities Supervisor Schramm presented the treatment facilities report.  The water plant is 
performing well.  There was one call-in since the last meeting to address an uncontrolled plant shut 
down caused by a fluctuation in power on the electric transmission system.  We received 
correspondence from the US Department of Health and Human Services on recommended fluoride 
levels.  Starting February 1, 2013, the optimal fluoride level is .7 milligrams per liter.  The 
wastewater plant is performing well and there were no call-ins since the last meeting.  Whole Effluent 
Toxicity (WET) testing is complete for the first quarter.  WET testing is the measurement of potential 
effluent toxicity to aquatic life in our receiving stream.  Crane Engineering completed work on the 
new scum pumping system.  The new system will reduce man hours and downstream maintenance 
costs. 
 
An AMI project update was presented.  The electric meter deployment is 95% complete and our crew 
finished this portion of the project one month ahead of schedule.  We are waiting on shipment of 
approximately 300 meters that were originally shipped without remote disconnects installed, and we 
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will finish Cycle 5 meter replacements this month.  Water meter deployment started in earnest on 
February 7.  We anticipate water meter replacement will last the entire year.   
 
Bloom informed the Commission that the March regular meeting will be canceled due to his 
attendance at the APPA Legislative Conference in Washington, D.C.  Staff reports will be provided. 
 
On motion by Homan, seconded by Nickel and unanimously carried, the meeting was adjourned at 
4:50 p.m.  Next regular meeting is scheduled for April 8, 2013, at 4:00 p.m. 
 
Zachary Bloom 
Secretary 


