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~ City of Waupun

ﬂ// : 201 E. Main Street
Waupun, W153963
Phone; 920-324-7900
Fax: 920-324-7939
“Wild Goose Center of Wisconsin”
Waupun Common Council
Minutes of Meeting
Tuesday, March 11, 2014

The Waupun Common Council met on Tuesday, March 11, 2014 at 6:00 PM in the Council
Chambers with Mayor Jodi Steger presiding,

Mayor Steger called the meeting to order at 6:00pm.
The Pledge of Allegiance was heard, followed by a moment of silence.

Members present on roll call are Mayor Steger, Alderman Bastian, Alderman Nickel, Alderman
Johnson, Alderman Vanderkin, Alderman Mielke, and Alderman Kaczmarski. No members are
absent,

City Staff present are Attorney VandeZande, Administrator Clark, City Clerk Hull, Utility Manager
Posthuma, Fire Chief Berry, Police Chief Heeringa, Public Works Director Flynn, and Library
Director Jaeger.

No audience is present.

Motion Bastian, second Nickel to approve the January 14, 2014 minutes of the regularly scheduled
Common Council meeting and the February 3 and 25, 2014 minutes of the special Common Council
meeting. Motion carried unanimously.

There is no Public Hearing.
No person’s address the Council.

Heeringa informs the Common Council of a staffing change request with the clerical staff. The
current clerical staff at the Police Department is one full time (40 hrs./week) Administrative
Assistant at $21.70 /hour and one part time (20 hrs./week) Support Staff at $16.00/hr, The full
time Administrative Assistant has requested to decrease her hours to part time effective April 26,
2014. Heeringa met with the two employees and they agreed to change job positions and hours. As
both are well qualified to perform each other’s duties and of their experience, Heeringa asks the
Council to make a pay rate change of $19.19 for each employee.

Motion Vanderkin, second Nickel to approve the transferring of positions of the Administrative
Assistant and the Support Staff and for the hourly pay rate of $19.19 per each employee. Motion
carried on roll call 6-0.
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Fire Chief Berry has submitted his retirement resignation effective May 16, 2014. Mayor Steger
comments that she spoke with Kathy Navis of the Police and Fire Commission regarding the
retirement and the Fire and Police Commission will issue an agenda foltowing the outcome of this
Council meeting.

Motion Johnson, second Kaczmarski to accept the retirement resignation of Fire Chief Jeff Berry,
with regret, and to recommend to the Fire and Police Commission the replacement proceedings for
a Fire Chief begin. Motion carried on roll call 6-0.

Motion Vanderkin, second Johnson to approve the consent agenda. Motion carried unanimously.

The Waupun Area Chamber of Commerce has submitted a request for the 2014 Waupun Farmer’s
Market to be located at Tanner Park, Waupun, every Thursday from 3:30pm-6:30pm beginning
May 22, 2014 and ending October 23, 2014.

Motion Nickel, second Bastian to approve the 2014 designation of the Waupun Farmer’s Market to
be located at Tanner Park, Waupun. Motion carried on roli call 6-0.

Discussion was heard of the 2014 Street Bids. Bids were received from Forest Landscaping
($1,107,842.00), Dorner Inc. {$1,153,668.46), Wood Sewer & Excavating {$1,278,583.90), and
Town & Country ($1,312,854.20). The City, due to cost made a reduction; South Grove from
Lincoln to Argonne will be mill and overlay rather than a total reconstruct with curb, gutter, and
sidewalk.

Motion Bastian, second Mielke to award the bid to Forest Landscaping contingent upon the
reductions. Motion carried on roll call 6-0.

Clark comments that the Beaver Dam YMCA is interested in working with the City for the
Recreation Director position, The Beaver Dam YMCA currently contracts with the City of Horicon
for their Recreation Department. They have requested a job description and will submit a quote for
their services for consideration. Clark submits a job description which incorporates the duties of
the recreation department and senior center for approval.

Motion Kaczmarski, second ']ohnson to approve the Recreation/Senior Center Director job
description. Motion carried on roll call 6-0.

A resolution to adopt the All Hazard Mitigation Plan is provided by Dodge County Emergency
Management for re-adoption. Every 5 years, this resolution is required to be updated. The last time
the City adopted this resolution was in 2006 and FEMA in 2007.

Motion Vanderkin, second Nickel to adopt the Resolution #03-11-14-01 A Resolution Adopting the
Dodge County All Hazards Mitigation Plan. Motion carried on roll call 6-0.

Motion Nickel, second Johnson to authorize the City Clerk to make payment of the monthly
expenses. Motion carried on roll call 6-0.

Motion Vanderkin, second Bastian to approve the operator licenses to Kathleen Schwark and
~ Ashley Klitzman as recommended by Police Chief Heeringa. Motion carried unanimously.

Motion Vanderkin, second Nickel to call the meeting adjourned at 6:30pm. Motion carried.

Angela Hull, City Clerk
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City of Waupun

201 E. Main Street

Waupun, WI53963
Phone: 920-324-7900

Fax: 920-324-7939
“Wild Goose Center of Wisconsin™
Waupun Committee of the Whole

Minutes of Meeting
Tuesday, March 25, 2014

The Waupun Committee of the Whole met in regular session Tuesday, March 25, 2014 at 5:30 P.M. in the
City Hall Council Chambers with Mayor Jodi Steger presiding.

City Staff present are Administrator Kyle Clark, City Clerk Angela Hull, Utility Manager Randy Posthuma,
Police Chief Dale Heeringa, Director of Public Works Dick Flynn, Library Director Bret Jaeger, and Fire Chief
Jeff Berry.

Mayor Steger called the meeting to order at 5:30pm.

Members present on roll call are Mayor Jodi Steger, Alderman Mike Johnson, Alderman Julie Nickel,
Alderman Steve Bastian, Alderman Nancy Vanderkin, Alderman Ryan Mielke, and Alderman Pete
Kaczmarski. No members are absent.

Motion Bastian, second Mielke to authorize the City Clerk to make payment of expenses. Motion carried on
roll call 6-0.

Motion Vanderkin, second Johnson to approve the Operator License to Jon Julie Livingston. Motion carried
6-0.

Discussion continues of the approval of hiring a full time Recreation Director that would include managing
the Senior Center. At the prior meeting, it was asked to verify with the YMCA to possibly oversee this
function. Clark comments that he has met with the YMCA and they do not feel they could begin contracting
for all these duties until 2015. They have agreed to contract for the concession stand at the Waupun
Family Aquatic Center for 2014 and would consider the function of the senior center, but not the full
recreation job duties.

This item is table to the Common Council meeting in April.

Motion Nickel, second Johnson to contact with the YMCA to hire staff for the concession stand at the
Waupun Family Aquatic Center for 2014. Moticn carried on roll call 6-0.

Motion Vanderkin, second Nickel to adjourn to closed session under Section 19.85(1) (c) ef the Wisconsin
Statutes, for purposes of Personnel. Motion carried.

Motion Johnson, second Kaczmarski to reconvene to open session under Section 19.85(2) of the Wisconsin
Statutes. Motion carried.

Motion Vanderkin, second Nickel duly carried the Committee adjourned at 6:23pm.

Angela]. Hull
City Clerk
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City of Waupun

201 E. Main Street

WAUPUN, WISCONSIN 53963
Phone: 920-324-790{)
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“Wild Goose Center of Wisconsin™

Waupun Board of Public Works
Minutes of Regular Meeting - Tuesday, January 14, 2014
Approv_ed March 11, 2014

The Waupun Board of Public Works met in regular session on Tuesday, January 14, 2014 in the City Hall
Council Chambers with Acting-Chairman Johnson presiding.

Acting-Chairman Johnson called the meeting to order at 4:30pm.

Members present are Alderman Mike Johnson, Alderman Pete Kaczmarski, Public Works Director Dick
Flynn, Deputy Chief Louden, and City Clerk Angie Hull. Alderman Steve Bastian is absent.

In attendance are Josh and Jessica Dobbs and Steve and Nancy Joas.

Motion Louden, second Kaczmarski to approve the minutes of the November 25, 2013 meeting of the Board
of Public Works. Motion carried 5-0.

Discussion was heard of the request of a stop sign being placed at the intersection of Grandview Avenue
and Hillyer Street. Flynn informs the Board of an error to the agenda. The agenda items lists for a “yield
sign” and should of stated “stop sign”. Dobbs and Joas appeared before the Board in favor of the signage.
Louden commented that records provided for three (3) accident reports to that intersection and does not
feel that warrants signage change. Dobbs and Joas comment that there have been several accidents to that
area which have resulted in police reports and even an ambulance. Discussion of placing the speed trailer
in the area to radar the usage and speed was heard.

This agenda item will be tabled for a future meeting to enable Louden to verify accident and police reports
for that area and return with a report of the results from the speed trailer.

Requests for Proposals were provided to the Board for the temporary limited easements and land purchase
for the Main Street Construction Project. Bids were received from Highland Group ($88,950), Terraventure
{$138,425), MSA Professional Services ($122,350), and Prairie Land Services ($124,400).

Motion Louden, second Johnson to approve the Request for Proposal bid to MSA Professional Services in
the amount of $122,350. Motion carried 5-0,

The Board unanimously approved MSA because of their proposal and their past work history in the city.
References were contacted and MSA had very good recommendations. One consultant that declined the
work highly recommended MSA. All RFP’s were sent out separately and no firm knew who we sent

proposal ocut to.
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Minutes of the Waupun Public Library Board Meeting
March 24, 2014

The monthly meeting of the Waupun Public Library Board was called to order by Claudia Waskow,
President, at 4:16 p.m. on Wednesday, March 24, 2014. Also present were Martens, Procise,
Sullivan, Gubin, Vanderkin, Jaeger and Garcia. Rohrer was absent. With the absence of the
secretary, Jacger volunteered to take minutes.

ARTICLE L. Motion by Procise, supported by Martens, to accept the minutes of the February 19,
2014 meeting as written. Motion carried. :

ARTICLE II: No personal appearances by visitors or citizens.

ARTICLE III: Monthly statistics.
a. Year-to-date 2014 circulation was down, likely due to cold weather in January.
b. Collection agency: Dollars received since May 1999/ $15,904.09
Materials returned since May 1999/ $25,950.52

ARTICLE 1V: Current budget was reviewed,

ARTICLE V: Motion by Sullivan, supported by Gubin, to pay the bills as presented. Motion carried
6-0 on roll call vote. Martens was appointed to sign the list of bills.

ARTICLE VI: No Committee Reports.
ARTICLE VII: Librarian’s Report.

National Library Week programs were discussed.

Jaeger has finished the state annual repott.

Aritst Bernada Jaeger spend time repairing and repainted artwork in children’s area.

Work on the old roof drains was completed. Hopefully, that will stop some leaks.

Jaeger updated the Board regarding the SHARE database, and how MWFLS will withdraw.
Garcia reported on the Books for Babies program in partner with Waupun Memorial Hospital.
Charter cable installed one free cable box in the library.

AT&T stopped by for the initial site visit regarding the state-wide program of running fiber
optic cable into all public libraries.

i. WAPL conference is scheduled for May 8 and 9 in Sheboygan.

PR oo ee o

ARTICLE VIII: No Old business.
ARTICLE IX: New business.
a.  Motion by Procise, supported by Vanderkin, to approve the 2014 County Funds Expenditure
Guideline as presented. Motion carried 6-0 on roll call vote.
b. Motion by Martens, supported by Sullivan, to approve transfer of $50,000, considered to be
payment numbers 11 and 12 of 20, to the City of Waupun as part of the Library Board’s
financial commitment to the building addition. Motion carried 6-0 on roll call vote.

ARTICLE X: Motion by Vanderkin, supported by Procise, to adjourn at 4:49 p.m. Motion carried.

Bret Jaeger, Acting Secretary
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“Wild Goose Center of Wisconsin™ -
Waupun Recreation Board

Minutes of Meeting
March 24, 2014

The Waupun Recreation Board met Tuesday, March 24, 2014 at 6:00 pm in the Council Chambets with
Chairperson Rick Vant Hoff presiding. Members present are Nickel, Johnson, Buwalda, and Hull. Also in
attendance are Clerk Hull, Jen Kruel of the YMCA, Jesse and Cameron Van Loo of the Boy Scouts, and
Dan Holz, Nicci Landaal, and Dave Gerritson of Waupun Liitle League.

Discussion on Plavercund Equipment for Baseball Complex:

Dan Holz of Waupun Little League led the discussion on partnering to purchase playground equipment for
the Little League. Three site options were identified, along with playground equipment examples and cost
estimates. Questions arose for further information include the current location of sewer, water and
electric, insurance, timing of purchase, delivery, and set up. It was the consensus of the Recreation Board
to partner with Waupun Little League for the playground equipment. City Administrator will follow up
with Dan Holz to work out the specifics.

Pool Update:

City Administrator updated the Board on the status of the Waupun Family Aquatic Center. Slides are
being installed, bath house and mechanical building roofing has been installed with interior work being
done. Neuman Pools has requested an extension of time due to the ground frost preventing them from
installing the underground piping. No extension to date has been granted. Marso Construction is on
schedule for the bath house and mechanical building. Last week Angie, Mike, Rick and Kyle attended a
food show in the Dells to obtain information on equipping the concession area. Also met with Badger
Popcorn representative to review the concession area and design a final layout for the placement of
equipment. Next steps include back filling, piping installation, and concrete pour.

Recreation Director Position:

The Waupun Common Council directed the Recreation Board to obtain cost estimates for the Recreation
Director position should we contract the hiring and employment services with the YMCA. Jen Kruel of
the YMCA indicated the projected salary and benefits for the position based on the job description would
be in the range of $55,000 - $60,000 with the salary range based on education and experience in the range
of $35,000 - $45,000. The cost estimates are comparable for either an in-house hire or contracted hire.
The job would entail management of the Waupun Senior Center, recreation programs, and aquatic
concessions. For 2014 the YMCA would assist in the management of concessions.

Discussion and action is scheduled at the Committee of the Whole meeting March 25™,

Motion Buwalda, second Johnson duly carried the Board adjourned.

Kyle Clark, City Administrator
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City of Waupun

201 E. Main Street
Waunpun, WI 53963
Phone: 920-324-7900
Fax: 920-324-7939

“Wild Goose Center of Wisconsin”

Community Development Authority
Minutes of Working Meeting on January 21, 2014
Approved 3/18/14

The Waupun Community Development Authority met Tuesday, January 21, 2014 at
4:00pm in the Council Chambers. ‘

Mayor Steger called the meeting to order at 4:00 PM,

Members present on roll call are John Karsten, Jill Vanderkin, Nancy Vanderkin, Mayor
Jodi Steger, Sue VandeBerg, Mike Ford, and Derek Drews. No members absent.

City staff in attendance are City Attorney Dan VandeZande, City Administrator Kyle
Clark, Building Inspector Mary Kay Vogel, Fire Chief Jeff Berry and Administrative
Assistant Michelle Kast. '

Sue Bentz is present in the audience.
No media representatives present.

Motion N. Vanderkin, second Ford to approve the minutes of the October 15, 2013
meeting of the Community Development Authority. Motion carried unanimously.

Sue Bentz was present to review the grant request for Bentz Shell, 25 E. Main, The
project is complete and included replacement and installation of 3 garage doors, for a cost
of $14,200. The grant request came in prior to project completion but was held by the
CDA and BID Board due to funds availability. BID has since granted $2,000 toward the
project. Administrator Clark pointed out that CDA contribution for a project this size is
typically in the 25-30% range.

Motion Ford, second Karsten to approve $2,000 in grant funds for replacement of 3
garage doors at Bentz Shell, 25 E. Main, All members vote aye on roll call.

CDA member Derek Drews presented a grant request for Fox Valley Savings Bank, 101
S. Madison. The project is scheduled to begin in mid-March and includes a complete
remodel of the building’s interior and exterior at a cost of approximately $1.5 million.
Power lines were buried last fall. A late summer/fall completion date is anticipated. A
$20,000 grant is requested. Clark noted that the tax increment generated from the project
will be on the 2015 tax bill, grant payment in 2015 could be considered.
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Motion VandeBerg, second N. Vanderkin to approve a $20,000 grant, payable in 2015.
On roll call members Karsten, J. Vanderkin, N. Vanderkin, Steger, VandeBerg and Ford
vote aye. Drews abstains. Motion carried.

Kast reviewed the financial reports. Expenses are approximately $89,400 for the year,
exceeding revenue by about $6,400. Property taxes receivable are approximately
$55,400, '

Motion VandeBerg, second Drews to approve the financial reports. Motion carried
unanimously.

Building Inspector Mary Kay Vogel and Fire Chief Jeff Berry presented the findings of

the inspections on the south side of the 300 block of E. Main. Follow up contact will be
made with the property owners and an update will be provided at the next CDA meeting.
Future agenda items include but are not limited to: Follow-up on Downtown Inspections

Next meeting date: February 18, 2014 at 4:00pm

Motion N. Vanderkin, second by VandeBerg to call the meeting adjourned at 4:42pm.
Motion catried unanimously.

Michelle Kast
Administrative Assistant




Minutes of a Regular Meeting of the

Waupun Utilities Commission
Monday, March 10, 2014

The meeting was called to order by President Buchholz at 4:00 p.m.

Commissioners Buchholz, Heeringa, Homan, Johnson, Kaczmarski, Mielke and Thurmer were
present,

On motion by Heeringa, seconded by Thurmer and unanimously carried, minutes of the February 10,
2014, Regular Meeting were approved as presented.

On motion by Homan, seconded by Johnson and unanimously carried, bills for February 2014 were
approved as presented.

Business/Finance Manager Oosterhouse presented January 2014 financial results. Electric operating
income was $83,200 or $42,100 above budget on lower purchased power, distribution, and customer
account expenses. Sewer operating income was $32,000 or $18,000 above budget on lower
maintenance and administrative and general expense. Water operating income was $69,000 or $4,000
above budget on lower system maintenance expenses and lower administrative and general expenses.
The long-term investment portfolio recognized a net gain of $22,000. On motion by Thurmer,
seconded by Kaczmarski and unanimously carried, the January 2014 financial report was approved as
presented.

Posthuma presented an electric crew update and general utility information. The electric crew assisted
the water/sewer crew with weather related system issues the past month. They will spend March and
April working on tree trimming maintenance.

Posthuma attended the Wisconsin Municipal Utilities Legislative Day at the State Capital on February
18", Manager reported on several important legislative bills with impact on the electric, water and
sewer utility industry,

W&S Maint/Treatment Supervisor Schramm reported extreme cold temperatures continue to cause
system issues. Throughout the past month, the water and sewer crew dealt with 4 water main breaks,
12 frozen services, and a 100” section of sewer main frozen due to shallow depth in an area of high
ledge rock. A contractor was called in to thaw the frozen sewer main, and crews will monitor the
main until frost comes out. Schramm reported the water and wastewater treatment plants are
operating normally despite extreme temperatures. Crane Engineering completed their annual
preventative maintenance program for all pumps at the WWTP.

Eric Meyers, American Transition Company (ATC), presented background information for the
possible acquisition of Waupun Utilities® transmission line assets. Waupun Utilities owns a 69,000
volt transmission line throughout the outskirts of the city and leading to its substations. Eric answered
questions from commissioners, and Business/Finance Manager Qosterhouse presented rate impact
information comparing future costs if the utility retains the 69kV transmission line versus the sale of
assets to ATC. Motion made by Thurmer, in concept, to accept the proposal presented to the
commission to sell 69kV transmission line assets to American Transition Company (ATC),
authorizing manager to obtain a letter of intent, with the sale subject to final commission approval of
the offer. Motion seconded by Homan, and unanimously carried.




Waupun Utilities Commission
March 10, 2014, Meeting Minutes
Page 2

Construction bid information was reviewed for 2014 street and water/wastewater reconstruction. The
city is invoiced for all work provided within the bid for city streets and storm sewer. Motion made by
Johnson, seconded by Kaczmarski and unanimously carried, to approve the 2014 street reconstruction
bid from Forest Landscaping, in the amount of $1,107,842, with a change order of $213,266 reducing
the total bid amount to $894,576. The utilities’ approximate portion of the contract is $298,834 and
the city’s approximate portion is $595,742.

On motion by Thurmer, seconded by Mielke and unanimously carried, the meeting was adjourned at
5:40 p.m.

Next regular commission meeting scheduled for April 14, 2014.

Nancy Qosterhouse
Mapping/Admin Coordinator




